CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST,

CHARILEVOIX, MICHIGAN 49720

(281) 547-5451
PROJECT

PENE RIVER PLACE

REGULAR MEETING
CHARLEVOIX HOUSING COMMISSION

TUESDAY, JULY 19, 2016
2:00 P.M.

PINE RIVER PLACE COMMUNITY ROOM

AGENDA:
Call to Order/Roll Call
Additions to the Agenda
Approval of Meeting Minutes and Bills
Executive Director’s Report
Old Business; Commission By-Laws
New Business:  None
Public Comment on subjects unrelated to Agenda Items

Adjournment



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(231) 547-5451
PROJECT

FINE RIVER PLACE

Regular Meeting Minutes
June 28, 2016

A Regular Meeting of the Charlevoix Housing Commission was called to order by Vice-President
Buday at 2:02 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Lillian Left, Joan Buday, Paul Stephan, Laurie Crandall
ABSENT: None
OTHERS: Julie Waterman, Executive Director

Brad Waterman, Maintenance Supervisor

Cindy Morris, Administrative Assistant

Residents of Pine River Place

Additions to the Agenda (New Business}:

e CHC Board President Vacancy
e Updating the bank account check signers
* Appointment of a new eLOCCS appointing official

Approval of Meeting Minutes and Bills:

Vice-President Buday asked if there were any corrections or additions to the minutes from the May
regular meeting or questions on the May bills. Julie answered a question that was asked at the last
meeting in regards to the “e-connect” monthly fee charged by FirstMerit. it is a fee for being able to
use the internet banking feature and to be able to process ACH {Automated Clearing House)
payments that are a means for more than half the building to “automatically” pay their rent outofa-
bank account. A motion to approve the minutes from the May regular meeting and the May bills
was made by Lillian Left and seconded by Paul Stephans.

Yes: Left, Stephan, Crandall, Buday
No:

Abstentions:

Absent:

Executive Directors Report: Executive Director Julie Waterman presented the May financial
reports. Julie is expecting an update on the progress of the Energy Performance contract very soon
and will inform the board as soon as possible. The outside windows will be cleaned in early July. An
upgrade was made to the hot water plumbing line. There will be a public hearing on july 19t at
5:00pm in the community Rom at Pine River Place in regards to the sale of the storage building at
207 W. Garfield. Cindy Morris has been hired as a new Administrative Assistant to work in the
office. Tammy May, Custodian, aided a resident who was having a medical emergency by contacting
911 and sitting with that resident until help arrived.



Old Business:

Commission By-Laws:

Discussion occurred in regards to several sample by-laws from other housing commissions. The
board asked Julie Waterman to prepare a draft of a revised Commission By-laws for further review.
Laurie Crandall made a motion to postpone the discussion of the Commission By-Laws until the next
regular meeting when a draft is presented to the board. Lillian Left seconded the motion.

Yes: Left, Stephan, Crandall, Buday
No:

Abstentions:

Absent:

New Business:

Billing Invoice from Laura Dinon, attorney:
Lillian Left made a motion to pay the $360.00 bill from Laura Dinon, attorney. Paul Stephan
seconded the motion. ’

Yes: Left, Stephan, Crandall, Buday
No:

Abstentions:

Absent:

Board President Vacancy:

The position of Board President needs to be filled at this time. Lillian Left made a motion to
nominate Laurie Crandall to serve as the Charlevoix Housing Commission Board President for the
remainder of the term. Pau! Stephan seconded the motion.

Yes: Left, Stephan, Buday
No:

Abstentions: Crandall
Absent:

Laurie Crandall accepted the nomination.

Paul Stephan made a motion for Laurie Crandall to become the Board President. Lillian Left
seconded the motion.

Yes: Left, Stephan, Crandall, Buday
No:

Abstentions:

Absent:

Check Signers:

The bank account check signers need to be updated. Lillian Left made a motion that the bank
account check signers be Laurie Crandall, Lillian Left and Paul Stephan. Paul Stephan seconded the
motion.

Yes: Left, Stephan, Crandall, Buday



No:
Abstentions:
Absent:

eLOCCS Appointing Official:

Julie Waterman explained that the method for obtaining federal funds for the Commission included
having a board member as an appointing official to represent the board and indicate to HUD that
they wish to have the Executive Director be able to draw down such funds. Julie recommended that
Laurie Crandall be appointed by the board to serve this function. Lillian Left made a motion that the
CHC board appoint Laurie Crandall to act as the Commission’s eLOCCS appointing official. Paul
Stephan seconded the motion.

Yes: Left, Stephan, Crandall, Buday
No:

Abstentions:

Absent:

Public Comment: None
With no public comments, Vice-President Buday closed the meeting to public comments.

Adjournment: The meeting adjourned at 2:40 pm. The next meeting will be held Tuesday, July 19,
2016 at 2:00 pm in the Pine River Place Community Room located at 210 W, Garfield in Charlevoix.
Telephone 231-547-5451. Email info@chvxhousing.org.

.,#’*W%_D%
% %MM \> lune 30, 2016

ﬁﬁxitted b\yarh)é Waterman, Executive Director

Approved by: Joan Buday, Board Vice-President
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Charlevoix Housing Commission
Low Rent Public Housing

Balance Sheet
As of June 30, 2016

CURRENT ASSETS
Cash
1111.1 - General Fund % 42,109.54
1162.1 - Money Mkt Acct 9391 67,854.00
Total Cash 109,963.54
Receivables
1122 - Tenants 168.18
Total Receivables 158.18
Investments
Total Investments 0.00
Deferred Charges
1211 - Prepaid Insurance 5,549.23
Total Deferred Charges 5,549.23
Total Current Assets 115,670.95
Fixed Assets
1400.6 - Land 267,602.26
1400.61 - Land Improvements 243,775.56
1400.7 - Buildings 1,817,692.87
1400.71 - Building Improvemsnts 1,452,292.17
1400.72 - Non-dwelling Structures 237,109.51
1400.8 - Fumn., Equip., Mach.-Dwellings 45,447.08
1400.9 - Furn,, Equip., Mach.-Admin 94,630.29
1495 - Accumulated Depreciation {3.361,558.59)
Total Fixed Assets 796,991.15
TOTAL ASSETS $ 912,662.10




Charlevoix Housing Commission
Low Rent Public Housing

Balance Sheet

As of June 30, 2016

LIABILITIES AND EQUITY

LIABILITIES

Current Liabilities

2111 - Vendors and Confractors

2114 - Tenant Security Depoesils

2117.4 - Health Insurance Withheld

2117.6 - Denlal Insurance Withhe!ld

2135 - Salaries and Wages

2135.1 - Accrued Absences-Current

2136 - Accrued Liabllities-Other

2137 - Payments in Lieu of Taxes
Total Current Liabilities

Noncurrent Liabilities
2135.2 - Accrued Absences-Long Term
Total Noncurrent Liabilities
TOTAL LIABILITIES

EQUITY

2802.1 - Invested in Capial Assets, Nei of Debt

Unrestricted Net Assets
2806 - Unrestricted Net Assels
Current Year ProfitlLoss
Total Unrestricted Net Assets

TOTAL EQUITY

TOTAL LIABILITIES/IEQUITY

$ 1,267.72
15,144.00

453.63

51.36

3,863.46

2,804.84

9,854.34

19,172.98

52,612.33

734.26
734.26

63,346.59

796,991,156

112,616.70
(60,192.34)
62,324.36

859,315.51

3 912,662.10




Ideal Percentage- 25.00%

Operating Income
Rental Income

3110 - Dwelling Rental
Total Rental Income

Revenues - HUD PHA Grants
3401.2 - Operating Subsidy
Total HUD PHA Grants

Nonrental Income
3610 - Interast Income-Gen. Fund
3690 - Tenant Income
3690.1 - Non-Tenant Incoms
3690.4 - Tenant Income-Cable
Total Nonrental Income

Total Operating Income

Operating Expenses
Routine Expense

Administration
4110 - Administrative Salaries
4130 - Legal Expense
4140 - Staff Training
4150 - Trave! Expense
4170 - Accounting Fees
4171 - Auditing
4182 - Employee Benefits - Admin
4185 - Telephone
4190.1 - Publications
4190.2 - Membership Dues and Fees
4190.3 - Admin Service Centracts
4180.4 - Office Supplies
4190.5 - Other Sundry Expense
4120.51 - Advertising and Marketing

Total Administration

Tenant Services
4220 - Rec., Pub!. & Other Sves.
4230 - Contract Costs-Cable
Total Tenant Services

Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 3 Months Ended June 30, 2016

ANNUAL
BUDGET

223,690

1 Month Ended

June 30, 2016

17.003.37

3 Months Ended

June 30, 2016

52,484 .94

% Budget Used

HOVERYUNDER

171,205.06

223,690

57,020

17,003.27

52,484.94

4,292.00

171,205.06

52,728.00

67,020

250
1,000
5,000

15,200

8.06
75.00
190.00
1,333.32

4,292.00

24.45
75.00
746.89
411848

52,728.00

225,55
925,00
4,273.11
11.081.52

21.45C

1.606.38

4.944.82

18,605.18

302,160

18.609.75

§1,721.76

240,438.24

47,480
7,000
2,000
2,500
6,610
3,700
4,130
4,000

100
680
4,580
2,000
3,000
500

4,918.85
681.81
0.00
430.66
643.24
0.00
389.71
621.87
0.00
0.00
405,98
293.41
36518
0.00

11,800.75
681.81
270,00
593.10

1,692.22
0.00
947.00
1,473.63
0.00
250.00
1,119.66
93.41
860.64
0.00

24.85%
8.74%
13.50%
23.72%
28.38%
0.00%
22.93%
36.84%
0.00%
36.76%
24.39%
4.67%
28.68%
0.00%

35,679.25
631819
1,730.00
1,808.80
4017.78
3,700.00
3,183.00
2.626.37

100.00
430.00
3,470.34
1,206.59
2,139.46
500.00

87,290

400

8.650.61

0.00
1,400.09

19,682.12

75.81
4,200.27

22.55%

18.95%
25.93%

67,607.88

324.19
11,999.73

1,400.09

4,276.08

See Accountants' Compilation Report

1

26.76%

12,323.92




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 3 Months Ended June 30, 2016

1 Month Ended 3 Months Ended

ANNUAL June 30, 2016 June 30,2016 % Budaet Used *OVERAUNDER
BUDGET
Utilities
4310 - Water 5,350 474.10 2,232.45 41.73% 3,147.55
4320 - Electricity 20,100 1,445.29 5,410.80 26.92% 14,689.20
4330 - Gas 16,500 1,631.68 7,257.60 43.99% 9,242.40
4390 - Other Utililes Expense 11.600 997.00 1.994.00 17.19% 9,606.00
Total Utilities 53,550 4,548.07 16,894.85 31.55% 36,655.15

Ordinary Maint. & Operation
4410 - Labor, Maintenance 50,610 5,695.16 12,913.95 26.52% 37,696.05
4420 - Materials 18,000 4,211.34 5,442,756 30.24% 12,557.25
4430.02 - Heating & Cocling Contracts 500 0.00 0.00 0.00% 500,00
4430.03 - Snow Removal Conlracis 1,000 . 0.00 0.00% 1,000.00
4430.04 - Elsvailor Maintenance Contracts 5,500 X 4,462.83 26.60% 4,037.17
4430.05 - Landscape & Grounds Contracis 2,000 . 341.84 17.09% 1.668.16
44306.08 - Unit Turnaround Contracts 8,000 . 0.00 0.00% 8,000.00
4430.07 - Electrical Contracts 600 . 0.00 0.00% 500,00
4430.08 - Plumbing Contracls 300 541 1,541,192 513.73% (1,241.19)
4430.09 - Extermination Contracts 500 X 0.00 0.00% 500.00
4430.10 - Janitorial Conlracts 300 X 0.00 0.00% 300.00
4430.11 - Routine Maintenance Contracts 5,000 . 830.892 16.62% 4,169.08
4430.12 - Miscellaneous Centracts 2,000 , 0.00 0.00% 2,000.00
4431 - Garbage Remeval 3,100 244.00 732.00 23.61% 2,358.00
4433 - Employee Benefits - Maint. 15,860 1,396.49 4,019.69 26.34% 11,840.31
4480 - Protective Services 5.040 420.00 1,260.00 25.00% 3,780.00

Total Ordinary Maint. & Oper. 118,210 13,408.18 28,546.17 24.15% 89,664.83

Protective Services
Total Protective Services . 0.00 0.00% 0.00

General Expense
4510 - Insurance 18,600 1,547.00 4,641.00 24.95% 13,858.00
4511 - Insurance-Wk Comp 2,980 247.09 741.27 24.87% 2,238.73
4520 - Payment In Lieu of Taxes 17.010 1.417.50 4,265.00 25.07% 12,745.00
Total General Expense 38,590 3,211.68 0,647.27 25,00% 28,942.73

Total Routine Expense 314,240 31,118.54 79,045.49 25.16% 235,194.51

Non-Routine Expense

Extraordinary Maintenance
Total Extraordinary Maint.

Casualty Losses-Not Cap.
Total Casualty Losses 0 0.00 0.00 0.00% 0.00

Tetal Non-Routine Expense 0 0.00 .00 0.00% 0.00

Total Operating Expenses 314,240 31,118.54 79,045.49 25.15% 235,194.51

Operating Income (Loss} {12,080} (12,508.78) (17,323.73) 143.41% 524373

See Accountants’ Compllation Report
2




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 3 Months Ended June 30, 2016

1 Month Ended 3 Months Ended

ANNUAL dune 30, 2016 dune 30, 2016 % Budget Used
BUDGET

Surplus Credits and Charges
Total Surplus Credits and Char

Capital Expenditures
75840 - Bettermants and Additions
7590 - Operating Expenditures-Confra
Total Capital Expendifures

7.6500.00
{7.500.00}
0.00

QOther Financial items
8010 - Operaling Transfer in .00 0.00 0.00% 20,000.00

Total Other Financial Items 0.00 0.00 0.00% 20,000.00

Reserve Net Income {Loss) 3 (12,508.79) (17,323.73) {4,124.70)% 17,743.73

See Accountants’ Compilation Report
3




