CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(231) B47-5451
PROJECT

PINE RIVER PLACE

REGULAR MEETING
CHARLEVOIX HOUSING COMMISSION

TUESDAY, MARCH 21, 2017
2:00 P.M.

PINE RIVER PLACE COMMUNITY ROOM

AGENDA:
Call to Order/Roll Call
Additions to the Agenda
Approval of Meeting Minutes and Bills
Executive Director’s Report
Old Business: FYE 2018 Operating Budget
New Business:  Inventory Removal
Public Comment on subjects unrelated to Agenda Items

Adjournment



CHARLEVOIX HOUSING COMMISSION
CHARLEVOIX, MICHIGAN 49720

(231) 547-5451
PROJECT

PINE RIVER PLACE

Regular Meeting Minutes
February 21, 2017

A Regular Meeting of the Charlevoix Housing Commission was called to order by President Crandall at
2:02 pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Lillian Left, Joan Buday, Paul Stephan, Laurie Crandall
ABSENT: None
OTHERS: Julie Waterman, Executive Director

Brad Waterman, Maintenance Supervisor

Cindy Morris, Administrative Assistant

Residents of Pine River Place and guests

Additions to the Agenda:

Julie Waterman added:
e FYE 2018 Operating Budget
e Sale of house and property at 212 W. Garfield
e Sale of house and property at 901 State Street

Approval of Meeting Minutes and Bills:

President Crandall asked if there were any corrections or additions to the minutes from the January
regular meeting or questions on the January bills. Paul Stephan asked what the $125.00 attorney fee
was for and Julie Waterman explained that it was to assist with a resident eviction. A motion to
approve the minutes from the January regular meeting and the January bills was made by Lillian Left
and seconded by Joan Buday.

Yes: Left, Buday, Stephan, Crandall
No:

Abstentions:

Absent:

Executive Directors Report: Executive Director Julie Waterman presented the January financial
reports, There is one vacancy at this time and the unit is being remodeled. The Energy Performance
Contract is moving forward. CGE Energy Team was the company chosen by the consortium for the
comprehensive energy audit. The Housing Commission’s bank, FirstMerit, has merged with Huntington
Bank. Julie will let the board know if anything needs to be updated on the signature cards, The
upcoming spring housing conference is a regional conference. Board members wishing to attend need
to let Julie know by March 15% so she can send in the registrations, The next “Coffee with Julie” will be
March 15™. This time gives residents a chance to ask the director any and all guestions they have in
regards to Pine River Place Apartments. The next area directors’ meeting will be in Cadillac on March
16™. The carpet cleaning machine purchased in 1999 has had a major part fail which is not available



any longer and a new machine will need to be purchased. Three microphones and stands are on order
to help everyone be able to better hear at the public meetings.

Old Business:

Smoke-Free Housing Policy Revision:

Discussion continued in regards to the federal law changes to Smoke-Free Housing and how this affects
the Smoke-Free Housing Policy of Pine River Place as well as the residents of Pine River Place. There
has been clarification from HUD that compliance date is July 30, 2018. The draft has been changed to
reflect this date. Joan Buday Made a motion to approve the draft of the revised Smoke-Free Housing
Policy to allow 30 days for public comments. Lillian Left seconded the motion.

Yes: Left, Buday, Crandall
No: ‘
Abstentions: Stephan
Absent:

New Business:

FYE 2018 Utility Allowances:

A proposed resolution and utility schedule was presented to the board for review and discussion. lulie
Waterman explained the annual process of calculating the Utility Allowances. The figures are $26.00
monthly for a one bedroom unit and $26.00 monthly for a two bedroom unit, Lillian Left made a
motion to approve resolution 2017 01 - Resolution Approving FYE 2018 Utility Allowances. Joan Buday
seconded the motion.

Yes: Left, Buday, Stephan, Crandall
No:

Abstentions:

Absent:

Sale of house and property at 212 W, Garfield:

One purchase offer was recelved for the house at 212 W. Garfield. The board reviewed and discussed
the offer. President Crandall asked if there were any public comments in reference to sale of the 212
W. Garfield house. There were no public comments,

Lillian Left made a motion to approve 2017-02 Resolution Approving Sale and Removal from Inventory
of Property at 212 W. Garfield to Martin and Oneda Schuller for $79,500.00. Paul Stephan seconded
the motion.

Yes: Left, Buday, Stephan, Crandall

No:

Abstentions:

Absent:

" Sale of house and property at 901 State Street:

Six purchase offers were received for the house at 901 State Street. The board reviewed and discussed
the offers. President Crandall asked if there were any public comments in reference to sale of the 901
State Street house. Leilani Durbin, who submitted one of the offers, spoke to the board on her reasons



for wanting to purchase the house and her intentions for its use. There were no further public
comments.

Joan Buday made a motion to approve 2017-03 Resolution Approving Sale and Removal from Inventory
of Property at 901 State Street to Charles D. Morrow for $85,100.00. Lillian Left seconded the motion.

Yes: Left, Buday, Stephan, Crandall
No:

Abstentions:

Absent:

FYE 2018 Operating Budget:

A draft of the FYE 2018 Operating Budget was presented to the board for review and discussion.
President Laurie Crandali called for a work session on Tuesday, March 14 at 2:00pm to discuss the FYE
2018 Operating Budget.

Public Comment:
President Crandall asked if there were public comments.

Marilyn Gibbons wanted to be sure that the board received her recent letter concerning the revision of
the Smoke-Free Housing Policy. It was confirmed that the board did receive her letter.

Cindy Morris, Administrative Assistant, stated that she is working with the Wellness Clinic to arrange a
clinic to assist people who would like information and guidance to quit smoking.

Gus Schmidt mentioned that there is still one vacant board commissioner position.
Bill Supernaw commented on the recent Charter Cable TV cost increase.
Marilyn Gibbons expressed her satisfaction with the cable TV option and price.

With no further public comments, President Crandall closed the meeting to public comments.

Adjournment: The meeting adjourned at 3:20 pm. The next meeting will be held Tuesday, March 21,
2017 at 2:00 pm in the Pine River Place Community Room located at 210 W. Garfield in Charlevoix.
Telephone 231-547-5451. Email info@chvxhousing.org.

Q///&‘ Am February 28, 2017

itted by‘y tilie Waterman, Executive Director

Approved by: Laurie Crandall, Board President



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(231) 547-5451
FROJECT

PINE RIVER PLACE

Work Session Minutes
March 14, 2017

A Work Session of the Charlevoix Housing Commission was called to order by President Crandall
for the purposes discussing a proposed FYE 2018 Operating Budget. The session began at 2:24
pm at Pine River Place, 210 West Garfield, Charlevoix, Michigan.

PRESENT: Buday, Left, Stephan, Crandall

ABSENT: none

OTHER: Julie Waterman, Executive Director
Cindy Morris, Administrative Assistant

Discussion of the proposed FYE 2018 Operating Budget. The Operating Budget was discussed

and notes were made. A revised draft of the proposed FYE 2018 Operating budget will be put
together for review and discussion at a regular meeting of the board of commissioners.

Adjournment — at 3:47 pm.

@/ZZZ{J /”m March 15, 2017

mltted by: /Jul’e Waterman, Executive Director

3

Approved by: Laurie Crandall, Board President
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Charlevoix Housing Commission
l.ow Rent Public Housing
Balance Sheet
As of February 28, 2017

ASSETS
CURRENT ASSETS
Cash
1111.1 - General Fund $ 21,051.10
1162.1 - Money Mkt Acct 9381 67,916.43
Total Cash $ 88,967.53
Receivables
1122 - Tenants $ 236,80
Total Receivables 3 236.80
Investments
Total Investments 3 4.00
Deferred Charges
1211 - Prepaid Insurance $ 12,787.28
1280 - Other Deferred Charges 154,53
Total Deferred Charges $ 12,941.81
TOTAL CURRENT ASSETS $ 102,146.14
Fixed Assets
1400.6 - Land % 267,602.26
1400.61 - Land iImprovements 243,775.56
1400.7 - Buildings 1,817,692.87
1400.71 - Building Improvements 1.454,617.17
1400,72 - Non-dwelling Structures 237,109.51
1400.8 - Fum., Equip., Mach.-Dwellings 4B,876.05
1400.9 - Furn., Equip., Mach.-Admin 97,859.35
1495 - Accumulated Depraciation {3,432,436.35)
Total Fixed Asseis $ 733,196.42

TOTAL ASSETS $ 835,342.56




Charlevoix Housing Commission
Low Rent Public Housing
Balance Sheet
As of February 28, 2017

LIABILITIES AND EQUITY

CURRENT LIABILITIES
Accounts Payable

2111 - Vendors and Contractors § 1,267.72
2114 - Tenant Secarity Deposits 15,789.00
2117.4 - Health Insurance Withheld 302.42
Total Accounts Payable $ 17,359.14
Accrued Liabllitles
2135 - Salaries and Wages $ 3,863.46
2135.1 - Accrued Absences-Current 6,814.85
2135.2 - Accrued Absences-Long Term 794.65
2136 - Accrued Liabifities-Other 9,854.34
2137 - Payments in Lieu of Taxes 15,605.00
Total Accrued Liabilities $ 36,932.30
Deferred Credits
Total Current Liabilities & 54,291.44
NONCURRENT LIABILITIES
Total Noncurrent Liabilities $ 0,00
TOTAL LIABILITIES $ 54,281.44
NET ASSETS
Net Assets
2808 - Unrestricted Net Assets 8 172,241.03
2802.1 - Invested in Capital Assets, Nef of Debt 733,196.42
Income and Expense Clearing {126,711.33)
Income and Expense Clearing-'16 CFP 2,325,00
TOTAL NET ASSETS $ 781,051.12
TOTAL LIABILITIES/NET ASSETS ¢ 835,342.56




Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 11 Months Ended February 28, 2017

1 Month Ended 11 Months Ended

Ideal Percentage-91.67%

ANNUAL February 28. 2017 February 28, 2017 % Budget H{OVER)/UNDER
BUDGET Used
Qperating Income
Rental Income
3110 - Dwelling Rental $ 223,680.00 $ 1719200 § 191,263.85 85.50% $ 3242615
Total Rental Income $ 223690 S 17,182.00 § 191,263.85 85.50% 3 32,426.15
Revenues - HUD PHA GRANTS
- $ 57,020.00 § 4487.00 $ 53,210.00 93.32% $ 3,810.00
Total HUD PHA GRANTS $ 57,020.00 $ 4487.00 $ 53,210.00 93,32% $ 3,810.00
Nonrental Income
3610 - Inferest Income-Gen, Fund $ 250.00 % 459 % 86.88 34.75% $ 163.12
3690 - Tenant Income 1,000.00 0.00 387.59 38.76% 812.41
3690.1 - Non-Tenant Income 5,000.00 664.34 4,130.49 82.61% 869.51
3690.4 - Tenant Income-Cable 15,200.00 1,380.00 15,043.73 98.97% 156,27
Tota! Nonrenta! |ncome ] 2145000 $ 2,048.93 3 18,648.69 01.60% $ 1.801.31
Total Operating Income $ 302,160.00 $ 23,727.93 § 264,122.54 87.41% § 3803746
Operating Expenses
Routine Expense
Administration
4110 - Administrative Salaries $ 47,480,000 $ 3,929.00 § 43,205.40 91.00% 3 4,274.60
4130 - Legal Expense 7,000.00 0.00 1,844.62 26.35% 5,165.38
4140 - Staff Training 2,000.00 0.00 1,220.00 61.00% 780.00
4150 - Travel Expense 2,500.00 176.02 4,365.27 174.61% (1,865.27)
4170 - Accounting Fees 5,610.00 373.24 4,848.14 86.42% 761.86
4171 - Auditing 3,700.00 0.00 4,300.00 116.22% (600.00)
4182 - Employee Benefits - Admin 4,130.00 351.88 3.484.80 84.38% 845.20
4185 - Telephone 4,000.00 0.00 4,466.60 111.67% {466.80)
4190.1 - Publications 100.00 0.00 0.00 0.00% 100,00

4190.2 - Membership Duegs and Fees 680.00 0.00 §35.00 93.38% 45.00

4190.3 - Admin Service Contracts 4,590.00 311.56 5,657.35 123.25% (1,067.35)

4190.4 - Office Supplies 2,000.00 0.00 451,24 22.56% 1,648.76

4190.5 - Other Sundry Expense 3,000.00 138.80 2,887.34 96.24% 112.66

4190.51 - Advertising and Marketing 500.00 0.00 188.80 37.76% 311.20
Total Administration $ 8729000 $ 528027 § 77,554.56 88.85% $ 9,735.44
Tenant Services

4220 - Rec., Publ. & Other Sves. $ 40000 § 3192 § 170.07 42.52% 5 229.93

4230 - Contract Costs-Cable 16,200.00 0.00 15,610.23 96.36% 58@.77
Total Tenant Services $ 16,60000 $ 3192 § 15,780.30 95.06% $ 819.70




Charlevoix Housing Commission
Public Housing

Statement of Operating Receipts & Expenditures

For the 11 Months Ended February 28, 2017

1 Month Ended 11 Months Ended

ANNUAL Eebruary 28, 2017 Eebruary 28, 2017 % Budget  *OVER)AUNDER
BUDGET Used
Utilities
4310 - Waler $ 5,350.00 $ 474,10 $ 6,050.67 113.10% 3 {700.67)
4320 - Electricity 20,100.00 2,182.63 18,738.83 93.23% 1,361.17
4330 - Gas 16,560.00 0.00 19,497.06 118.16% (2,997.06)
4390 - Other Utilities Expanse 11,600.00 997.00 10,021.25 86.39% 1,578.75
Total Utilities $ 5355000 § 366373  § 54,307.81 101.42% $ (757.81)
Ordinary Maint. & Operations
4410 - Labor, Maintenance $ 50,610.00 $ 4,035.85 3 45,735.23 90.37% 8 4,874.77
4420 - Materials 18,000.00 1,761.78 24,179.33 134.33% (6,179.33)
4430.02 - Heating & Cooling Contracts 500.00 442.00 1,340.20 268.04% (840.20)
4430.03 - Snow Removal Contracts 1,000.00 0.00 1,997.00 189.70% (997.00)
4430.04 - Elevator Malntenance Contracts 5,500.00 226.00 6,041.32 109.84% (541.32)
4430.05 - Landscape & Grounds Gontracts 2,000.00 0.00 506.84 25.34% 1,493.16
4430.06 - Unit Turnaround Coniracts 8,000.00 0.00 3,153.99 39.42% 4,846.01
4430.07 - Electrical Contracts 500.00 0.00 0.00 .00% 500,00
4430.08 - Plumbing Contracts 300.00 0.00 1,541.19 513.73% {1,241.18)
4430.09 - Extermination Contracts 500.00 0.00 0.00 0.00% 500.00
4430.10 - Janitorial Confracts 300.00 0.00 0.00 0.00% 300.00
4430.11 - Routine Maintenance Contracts 5,000.00 1,322.00 5,428.84 108.58% {428.84)
4430.12 - Miscellaneous Caontracls 2,000.00 0.00 1.982.47 99.12% 17.53
4431 - Garbage Removal 3,100.00 359.00 3,109.00 100.29% {6.00)
4433 - Employee Benefits - Maint. 16,860.00 1,369.56 14,273.20 89.99% 1,586.80
4480 - Profective Services 5,040.00 470.00 4,670.00 92.66% 370.00
Total Ordinary Maint. & Oper $ 11821000 3 998599 $  113,958.61 96.40% $ 425139
General Expense
4510 - Insurance $ 18,600.00 $ 1,576.17 $ 17,177.44 92.35% $ 1,422.56
4511 - Insurance-Wk Comp 2,980.00 235.25 2,703.78 60.73% 276.22
4520 - Payment in Lieu of Taxes 17,010.00 1,417,50 15,605.00 91.74% 1,405.00
Total Routine Expense $ 31424000 22,180.83  §  297,087.50 94.54% $  17,15250
Non-Routine Expense
Extraordinary Maintenance
Total Extraordinary Maintenance $ 00 3 000§ 0.00 0.00%  $ 0.00
Casualty Losses-Not Cap.
Total Casualty Losses $ 0.00 $ 0.00 $ 0.00 0.00% 8 0.00
Total Non-Routine Expense $ 0.00 $ 0.00 5 0.00 6.00% $ 0,00
Total Operating Expenses §  314,240.00 $ 22,180.83 3 297,087.50 94.54% § 17,152.50
Operating Income (Loss) $ {12,080.00) 1.547.10 {32,864.96) 272.89% § 20,684.96




Depreciation Expense
4800 - Bepreciation - Current Year

Total Depreciation Expense

Surplus Credits & Charges
Total Surplus Credits & Charges

Capital Expenditures
7520 - Replacement of Equipment
7540 - Betterments and Additions
7590 - Operating Expenditures-Contra

Total Capital Expenditures

Other Financial ltems
Total Other Financial items

Reserve Net Income (Loss)

Charlevoix Housing Commission
Public Housing
Statement of Operating Receipts & Expenditures
For the 11 Months Ended February 28, 2017

1 Month Ended

11 Months Ended

ANNUAL February 28, 2017  February 28,2017  %Budget *OVERJUNDER
BUDGET Used
3 .00 3 8,859.72 $ 103,748.37 0.00% $  103,746.37
i .00 5 8,859.72 5 103,746.37 0.00% $ (103,748.37)
$ .06 $ .00 3 0.00 0.00% 3 0.00
$ 0.00 $ 4.00 $ {4,758.03) 0.00% E (4,758.03)
7,500.00 0.00 0.00 0.00% {7,500.00)
{7,500.00) 3.0 4,758.03 {63.44%) 12,258.03
% 0.00 S .00 % 0.00 0.00% $ 0.00
3 0.00 s 0,00 3 0.00 0.00% 3 0.00
5 420,00 & 1,647.10 3 (27,722.99) {6600.71)% 5 28,142.99




Charlevoix Housing Commission
Agenda ltem

Agenda ltem Title: FYE 2018 Operating Budget

Date: March 14, 2017
Presented By: Julie Waterman, Executive Director
Attachments: FYE 2018 Proposed Operating Budget and proposed resolution

Background Information:

Revisions per board discussion have been made to the FYE 2018 Operating Budget and a final
draft can be adopted by board resolution.

Recommendation:

Adopt resolution 2017-04 to approve the FYE 2018 Operating Budget.



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.

CHARLEVOIX, MICHIGAN 49720

(231) 547-5451

PROJECT

PINE RIVER PLACE

Resolution Approving FYE 2018 Operating Budget

March 21, 2017

2017-04

Whereas, it is the Charlevoix Housing Commission’s responsibility to follow federal regulations
concerning its Public Housing program at Pine River Place Apartments; and

Whereas, the Charlevoix Housing Commission is required to have an operating budget for its Public

Housing program; and

Whereas, the Charlevoix Housing Commission board resolves to approve the proposed FYE 2018

Operating Budget.

Now, therefore, be it resolved that the Charlevoix Housing Commission board is in full support of
approving the FYE 2018 Operating Budget on this said date of March 21, 2017.

Motion by Commissioner

Support by Commissioner

A roll call was taken:
Commissioner Lillian Left
Commissioner Joan Buday
Commissioner Paul Stephan

Commissioner Laurie Crandall

Yes

Yes
Yes
Yes

Yes

No

No

No

No
No

Board President

Abstention  Absent

Abstention  Absent

Abstention  Absent

Abstention  Absent

Abstention Absent
Date



Charlevoix Housing Commission
Agenda Item

Agenda Item Title:  Inventory Removal

Date: March 14, 2017
Presented By: Julie Waterman, Executive Director
Attachments: Proposed Inventory Removal Resolution 2017-05

Background Iinformation:

The carpet cleaning machine listed on the second page of the resolution needs to be removed
from inventory (Book Asset Detail). It was purchased in 1999. it main motor assembly quit
working and the replacement was no longer manufactured. it has been replaced with a new
model. The old one will be disposed of appropriately.

Recommendation:

Approve by vote the proposed Resolution Approving Inventory Removal 2017-05.



CHARLEVOIX HOUSING COMMISSION

210 WEST GARFIELD ST.
CHARLEVOIX, MICHIGAN 49720

(231) B547-5451
PROJECT

FINE RIVER FLACE

Resolution Approving Removal from Inventory
and Disposal of Carpet Cleaning Machine

March 21, 2017 2017-05

Whereas, it is the responsibility of the Charlevoix Housing Commission board to approve all
policies of the Charlevoix Housing Commission; and

Whereas, the Charlevoix Housing Commission board resolves to removal the attached item from
the inventory (Book Asset Detail) of the Charlevoix Housing Commission in order to keep in
compliance with Public Housing regulations.

Now, therefore, be it resolved that the Charlevoix Housing Commission board is in full support of

removing and disposing of the carpet cleaning machine purchased in 1999 on this said date of
March 21, 2017.

Motion by Commissioner

Support by Commissioner

A roll calt was taken:

Commissioner Lillian Left Yes No Abstention  Absent
Commissioner Joan Buday Yes No Abstention  Absent
Commissioner Paul Stephan Yes No Abstention  Absent
Commissioner Laurie Crandali Yes No Abstention  Absent
Yes No Abstention Absent

Board President Date



Inventory Write Off Additions
Resolution # 2017-05

Group # [tem Date Disposal Date
1400.9 193 Polaris 7-Gal 2/26/1999 03/21/2017
Carpet Cleaning Machine




