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Introduction
Charlevoix’s 2016 Master Plan establishes a path for the community’s future. This future is
based on growing while preserving the character that makes Charlevoix what it is. The master
plan’s vision statement is “Charlevoix will strive to be the focal point for the region and build
on its distinctive character, downtown, and diverse neighborhoods; while respecting its
unique setting and environment and creating a foundation for future economic prosperity
and personal success.” The master plan goes on to set a goal of “encouraging economic
sustainability and growth in downtown Charlevoix.”
The fundamental question driving parking policy in Charlevoix is whether or not downtown
Charlevoix wants to grow. If the answer is no, Charlevoix’s parking plan should focus on
maintaining the parking it has while upgrading the technology used to manage parking.
If, however, there is growth in downtown Charlevoix’s future as the master plan anticipates, it
likely will take up land that is currently used for surface parking. Downtown’s parking supply
will decrease while demand increases with more density. This direction calls for a more
thorough and proactive approach to parking and mobility.

Study Approach
The current state of mobility is in flux. Americans are getting around in new ways, and are
making living and working choices that affect traditional use of the automobile. This study
starts from the perspective of making the most out of the parking you have, while
acknowledging trends in mobility. Providing parking is expensive, especially in a high value
downtown such as Charlevoix’s. Any decision to add facilities should not be made until
tactics that squeeze the most use out of precious parking spaces are considered.
The City of Charlevoix recently completed a number of studies and plans that provide
guidance on how parking is to be addressed. These are reports include the 2015 Market
Assessment and Strategy, 2016 Master Plan, the 2018 Charlevoix Downtown Alley Corridor
Vision, and are discussed in more detail below in the Planning Context subchapter.
The approach taken with this study started with looking at best practices for mobility that
might be applicable to Charlevoix. Charlevoix should be commended for already utilizing
some of these approaches such as bike sharing, prominent bike parking, event shuttles and
its overall walkable environment. Next, parking facilities and their usage were studied. We
also looked at ridership on Charlevoix Transit, which offers on call services throughout the
county. For input we conducted a commuter and visitor online survey. We specifically talked
to a group of downtown businesses regarding their concerns and question about parking.
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Context
Downtown Charlevoix is a destination for visitors from all over the Midwest. Visitors come for
the character, amenities and unique setting on four water bodies. It is this setting nearly
surrounded by water that also provides challenges for people accessing the downtown.
US-31 runs right through downtown carrying over 15,000 vehicles on busy days. Vehicles
continuing beyond downtown to the north must travel over a draw bridge that goes up every
half an hour during the busy boating season. This frequent opening of the draw bridge backs
up traffic into and beyond downtown, making access to downtown more difficult.
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Beyond a visitor destination, downtown Charlevoix is also the county seat for Charlevoix
County, is home to City Hall, and provides regional banking and businesses services. East
Park with its amphitheater on the harbor, and planned community events throughout the year,
draw locals downtown. All of these combine to provide demand throughout the year, even
beyond the height of tourist season.
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The study area extends from Hurlbut Street north to the Pine River Channel, and from the Pine
Lake Yacht Basin on the east to Grant Street on the west. The area between State and Grant
was included primarily to assess downtown spillover parking. We also looked at on-street
parking on Michigan Street north of the draw bridge. The specific boundaries for the study
are shown in Figure 1.

Planning Context
Charlevoix has been in an aggressive mode of
planning. These plans provide guidance on
issues of parking, mobility and
development, among other things.

Figure 2 - “Site 4,” Pine west of Bridge

In the 2015 Market Assessment and Strategy
offered the following comments on parking:
• Identified two infill sites in downtown that
would, if built, increase demand and
decrease supply. Figure 2 and Figure 3
from this report, illustrate these projects.
Table 2, in the Development Outlook
section, shows their impact on parking
supply and demand.
• Listed tactics used by other communities
to preserve character and enhance sustainability including where Seattle created overlay
zones that reduced parking requirements and limited the size of parking areas.
• A business community survey indicated that, for those who rated Charlevoix’s location not
meeting their expectations, parking was listed as one of several reasons for that response.
• In describing “the tree-lined core of Main Street” as part of the local character, the study
stated that “on-street parking and traffic congestion in season are the norm.”
The 2016 Land Use Master Plan identified the following
action items that related to parking:
• Revise zoning standards to encourage smaller scale
development on commercial corridors with
established maximum building sizes and parking
away from the street side of buildings.
• Encourage smaller scale development on
commercial corridors with established maximum
building sizes and parking away from the street
side of buildings.
• Address the future parking needs of the Beaver
Island Boat Company.
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2018 Charlevoix Downtown Alley Corridor Vision provided the following points on parking:
• Includes a Schematic Plan Map that identifies two locations for a potential parking garage
(shown in Figure 4).
• Community input on parking included suggestions for a mixed-use parking structure, better
way-finding for parking, and eliminating parking on Bridge Street
• Suggested waiving parking requirements for businesses on alleys off Bridge Street.
Figure 4 - Schematic Plan Map with Potential Garage Sites

Schematic Plan Map

Charlevoix Downtown Alley Corridor Vision

This map shows the future schematic plan for downtown Charlevoix, distinguishing pavement
variations, new gateways and potential locations for a future parking garage.

11

Regulatory Environment
Title V of Charlevoix’s Zoning Ordinance regulates parking in the City. Charlevoix’s parking
regulations require minimum site parking based on use. Developments are not allowed to
exceed these minimums unless the Planning Commission determines that evidence has been
presented warranting more spaces. Further, the Zoning Ordinance allows for sharing and
even reductions in required parking where buildings share a parking lot, as long as there is a
shared parking agreement in place. Beyond shared parking facilities, the Planning
Commission is given some latitude to reduce parking requirements for other circumstances
such as near public parking facilities, and where walking traffic is more prevalent.
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There are a couple of notable parking provisions specific to the Central Business District.
One applies to developments that take place waived for all buildings fronting Bridge Street
between the Pine River Channel and Antrim Street, subject to developers paying into a fund
for downtown public parking. This provision has not been used lately and there are
reportedly no funds currently set aside associated with this provision.
Another provision in Title V requires that changes of use demand that the off-street parking
be updated, if necessary, based on the new use. This applies everywhere but in the Central
Business District.
Title X contains additional regulations related to parking. This section provides for the
issuance of permits, and requires payment at meters. There is also an allowance to hood
meters for $1 per day for “construction, refurbishment or maintenance for an adjacent
building.” Funerals are allowed hooding at no charge. Meter zones, rates and permit rates
can be set by the Traffic Engineer, who is the Police Chief, with confirmation by City Council
resolution.
Generally, Charlevoix’s parking requirements for downtown are flexible and are better than
most in terms of not encouraging (or requiring) an inordinate amount of off-street parking.
Because the City is in the parking business, relieving property owners and developers from
the responsibility of providing off-street parking is good policy. Let the private sector focus
on creating buildings and businesses that strengthen downtown’s sense of place and its
vitality. The City can be responsible for providing “just enough” parking in a way that does
not degradate the urban form that makes downtowns successful.

Automobile/Parking
Framework
The automobile environment within the study
area includes a gridded street system with onstreet parking in most locations, along with
off-street parking. Downtown Charlevoix is
accessed primarily via US-31, which runs
north/south and is called Bridge Street in the
main part of downtown. US-31 becomes
Michigan Avenue as it passes over the Pine
River heading north.

Table 1 - Downtown Parking Supply
Number

Percent

Public
Onstreet
Public
Oﬀstreet
Private
Oﬀstreet

470

40.4%

239

20.5%

455

39.1%

Total

1,164

100.0%

The Michigan Department of Transportation (MDOT) reports a 2017 traffic count for US-31 at
Garfield Avenue, south of downtown, at 14,434 ADT. The count further north in downtown is
15,372 ADT, then decreases to 13,008 ADT at the Pine River Bridge. The Pine River Bridge is
a drawbridge that opens as frequently as every half an hour in the peak boating season. The
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Table 2 - Parking Rate Comparison
Metered Parking Hourly Rates
Short Term
(≤4h)

Mid Term
(>4h, <8h)

Long Term (≥8h)

Charlevoix

$0.25

n/a

free

Empire, Empire Beach

$1.00

$1.00

$1.00

$5.00/ flat fee

$5.00/ flat fee

$5.00/ flat fee

Marquette

$0.50

$0.50

$0.50

Petoskey1

$0.50

$0.50

$0.13

Sault Ste. Marie

$0.50

$0.50

$0.25

Traverse City

$1.00

$0.80

$0.60

Lake Township, Platte River Mouth

Notes:
1 Varies depending on location. New rates approved in December 2018 and yet to be instituted,
will double the rates listed above. Long term rates will be 25 cents an hour.

bridge is the only means of crossing the Pine River and Lake Charlevoix, which create a 14
mile long east/west barrier.
The study area contains 1,164 parking spaces generally available for visitors, shoppers and
downtown employees. 455 spaces are at private off-street locations and the remainder are in
public lots and on-street. Besides providing parking for the business it is associated with,
private lots are being used for additional parking during events. The Knights of Columbus
manage some of these lots for public parking during larger events. Table 1 summarizes
downtown’s parking inventory.
Charlevoix installs meters about a week after Memorial Day and removes them by the end of
September. They relax enforcement near Labor Day. Figure 5 below reflects current public
parking facilities including time limits, which are in effect year round, as well as the meter
zones, which are only in effect as described above.
The City is using legacy Duncan brand mechanical meters. This old equipment makes
changing the duration and meter rate extremely difficult. Meters are enforced by the Police
Department using hand-written tickets.
Charlevoix’s meter rate is rather reasonable at 25 center per hour. This compares with
generally higher rates in other Northern Michigan communities with meters, as is shown in
Table 2
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Figure 5 - Downtown Public Parking Supply
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Other Modes
Walking
Downtown Charlevoix is a very walkable environment with comfortable sidewalks affording
great connectivity to neighborhoods, parks, services and businesses. The walking experience
in many locations throughout downtown, such as Bridge Street, is extraordinary. Lively,
entertaining store fronts line wide walkways, and beautiful views of East Park, the harbor and
Lake Charlevoix beyond make it one of the most pleasant strolling areas in the Midwest. Off
of Bridge Street, the walking experience diminishes a bit where storefronts are replaced with
parking lots. Walkscore.com gives Bridge Street a walk score in the high 60s, which is
considered “somewhat walkable.” The score likely suffers from a limited array of services
within walking distance as compared to a more dense urban area.
Biking
Downtown Charlevoix’s proximity to neighborhoods on its south, west and north sides, and
the town’s tree-lined, low speed streets, make biking a viable means of transportation for City
residents. Ample bike racks downtown provide a visible, safe place to park one’s bike. Even
Charlevoix Parking Study
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so, we noticed bikes parked at trees, along guard rails, and even in cafes, indicating a need
for stronger enforcement.
Pleasure Boating
The importance of the Charlevoix City Marina
cannot be overlooked. In peak summer, some
businesses rely heavily on boaters for business.
The City marina in Round Lake Harbor, has 70 slips
which are open from May 15 through October 15.
These boat parking spaces allow visitors to access
downtown Charlevoix without impacting car
parking spaces or street traffic.
Transit
The Charlevoix County Transit Authority operates
an on demand bus service throughout the county.
Figures from Charlevoix County Transit for January
2018 show an average of 103 rides per day with a
destination in the City of Charlevoix. This drops to
an average of 88 rides per day in July and August
2018. Charlevoix Transit does not operate any
fixed routes, however, they have partnered with
summer events located downtown to provide
shuttle service. The commuter and visitors
surveys, detailed further down in the report,
indicate minimal transit use to and from downtown
Charlevoix.
The Beaver Island Boat Company (BIBCO) is a
private ferry operator that runs ferries to and from
Beaver Island from their downtown Charlevoix
dock. BIBCO operates from early April through
most of December. Their estimated traffic for the
2018 season is approximately 30,000 trips. The
typical traveller drives to Charlevoix and stays on
Beaver Island for one week. This means most ferry
goers have a lot of luggage to get onto and off of
the ferry, and to and from their car. BIBCO’s dock
location offers loading/unloading spaces which are
leased from the City. They also utilize remote
parking lots and shuttles to get passengers and
luggage to and from the downtown ferry dock.
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Taxi and other Ride-Hailing
The Charlevoix Airport Shuttle and Limousine Service is a private company that offers taxi and
limousine service in the Charlevoix area. There currently are no national ride hailing services,
such as Lyft and Uber, operating in the Charlevoix area.

East Park Amphitheater and Round Lake Marina
Charlevoix Parking Study
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Parking Demand

Four midday parking counts were conducted starting at about 11:15 a.m. and lasting through
about 12:30-12:45 p.m. Two were done during the peak season and two in September. The
seasonality of downtown’s parking pressure is evident in the counts, which are shown in the
following maps.
Ideally, parking facilities, whether they be on street spaces or lots, need to be no more than
about 85 to 90% occupied. When parking exceeds that point, the perception is that there is
no parking, and parkers become frustrated circling the block or lots looking for spaces. This
increases traffic congestion and all of the ills that go along with it. The flip side of this is
parking areas that have very low occupancy. Parking facilities that are consistently below 70%
are considered under utilized and steps should be taken to increase their
occupancy, including shifting parkers from over-occupied facilities to these lesser used
spaces.
Figures 6 & 7 show parking on a summer weekend day and weekday, respectively. On the
weekend, Bridge Street, State Street, most blocks in the study area had on-street parking at
over 85%. The only exception was the 100 block of Mason Street, which has some 10 minute
parking, that was mostly vacant. On the summer weekday, most of the street parking in the
core area east of and including State Street were above 85%. Streets west of State during the
weekday were below 70% occupied.
On both the weekend and weekday, off street lots were all above 90%, except for the marina
parking lot next to the Library which was a bit lower at 70-85% on the weekday. This lot is
designated for marina slip holders in the summer.
Figures 8 & 9 reflect parking
usage on a September weekend
and weekday. As is expected,
demand is less that during the
summer season. Most streets,
with the exception of parts of
Bridge Street, have occupancy
below 70%. The occupancy of
400 block of State Street where
City Hall and the County offices
are, exceeds 90% during the
weekday.
Lots in September were also
mostly below 70% occupancy.
The DeWitt Lot, off of Park Street
Charlevoix Parking Study

Figure 10 - Commuting Mode, 2016 U.S. Census
American Community Survey - City of Charlevoix
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Figure 6 - Parking Occupancy, Summer Weekend
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Figure 7 - Parking Occupancy, Summer Weekday
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Figure 8 - Parking Occupancy, Fall Weekend
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Figure 9 - Parking Occupancy, Fall Weekday
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however, exceeded 90% on both the weekday and weekend.
The U.S Census Bureau tracks parking demand in the context of looking at what mode
commuters take to work. They do this through the U.S Census Bureau Community Survey, the
latest version of which was conducted in 2016. According to this survey, 74.8% of Charlevoix
residents report driving alone to work. 8.9% report carpooling. The remainder, over 16%,
use other modes such as transit, walking and biking. Figure 10 breaks details the breakdown
of mode use. The survey results, reported below, look at mode choice from the perspective
of the downtown worker.

Acacia Lot with Round Lake in the background
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Community Input
COMMUTER SURVEY

A survey of commuters was conducted for more than two months using Survey Monkey. 77
individuals took the survey. Survey results in their entirety are contained in the Appendices.
The responses can be summarized this way:
• The majority of commuters are full-time workers who work 9-5.
• About half come from close in from the communities of Charlevoix Township, the City of
Charlevoix, and Marion Township.
• Most drive alone to work, however 39% get to and from work some other way at least some
of the time.
• There is good support for expanding parking facilities, including the addition of a parking
garage.
VISITOR SURVEY

Again using Survey Monkey, visitors were surveyed as to their ideas about parking in
downtown Charlevoix. 236 responded to the survey. Survey results in their entirety are
contained in the Appendices. Highlights from the responses include:
•
•
•
•
•
•

Dining and Shopping are the number one and two reasons for visiting downtown.
Over half of visitors travel five or less miles
There is strong interest in using modes other than driving alone.
Not as many transit riders compared with other modes of transportation.
Parking ease is seasonal - its easy in Winter and difficult in Summer.
Visitors suggested a number of things including more spaces, a parking garage, and a
shuttle for events.

OTHER INPUT

On September 17, 2018 we met with the downtown business owners and Chamber
representatives, as well as had one on one conversations with downtown businesses. They
offered the following comments:
Downtown Charlevoix needs to grow.
Don’t want to become another Traverse City.
A parking garage at Bridge Park would suffer from traffic back ups at the drawbridge.
Concerned about events unnecessarily taking over parking, i.e. trailers sitting unused in
parking spots.
• Loading spaces for retailers who do quick in and out business would be beneficial.
• Using shuttles, such as was done for October’s Apple Fest, is beneficial to preserving
parking spaces.
•
•
•
•

Charlevoix Parking Study
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Development Outlook

Charlevoix’s master plan foresees growth, at least at a conceptual level. The best indicator of
growth in Charlevoix’s downtown is contained in the 2015 Market Assessment and Strategy
this report lays out two new developments in this report’s study area that would affect the
demand and the supply of parking downtown. These two developments are show in Figure
2 and Figure 3 above.
Table 3 calculates the impact these conceptual projects would have on parking. Two
scenarios are presented. The first “Conservative” one shows the impact if both projects are
realized, with the exception of one building shown at “Site 4.” The assumption is that the
northern building would be built but not the south building since there is a recently
renovated building, 100 Van Pelt Place, in that spot. The second “More Aggressive” scenario
simply doubles the amount of new development anticipated in the first one, and assumes the
additional development would displace existing parking1.

Table 3 - Downtown Projections
Conservative Sites 4 & 5 in 2015
Study

More Aggressive 2 x Conservative

52,500

105,000

105

210

+ Lost Parking1

45

141

- New Parking

43

43

107

308

New Development
(square feet)
New Parking Demand
(@ one space/500 s.f.)

Net New Demand

1 Parking loss is calculated assuming new development averages two stories and parking spaces take up an average of 300 square feet.
52,000/2/.9 (90% lot coverage) /300 = 96 additional parking spaces lost, which is added to the 45 in the conservative scenario, for a total of 141.

Charlevoix Parking Study
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Best Practices

The goal of a parking study is to create strategies that position the business district to
accommodate future growth without overwhelming precious land with somewhat superfluous
parking facilities. Transportation Demand Management, or TDM, focusses on making the
most use out of parking facilities so as not to overbuild.
“At its most basic level, TDM is a program of information, encouragement and incentives
provided by local or regional organizations to help people know about and use all their
transportation options to optimize all modes in the system – and to counterbalance the
incentives to drive that are so prevalent in subsidies of parking and roads” - Mobility Lab
Strategies for Charlevoix recognize the communities’ desire to grow while preserving and
enhancing the its charm and appeal. Below is a list of TDM strategies for consideration.
Some of these Charlevoix is already doing, others may not apply well to Charlevoix. This list
was presented during the study process to generate discussion about possible strategies for
Charlevoix.
TDM strategies can be organized into four groups:
•
•
•
•

Expanding supply of open, unreserved parking versus reserved spaces.
Shifting usage based on supply differentials.
Reducing demand for parking largely by improving alternatives.
Improving management of the system to support other strategies.

Expanding Supply
TDM STRATEGIES
• Shared parking
- add public open parking
- private parking with shared agreements
- public or private valet service
• Allow shared use on-street
- Multi-use space - such as loading or transit in the morning, then parking later
- on-street bike and motorcycle parking
- reducing curb cuts - makes streets more pedestrian friendly and increases the
opportunity for on-street parking
• General parking regulations
- Eliminate development minimums and institute maximums
- Reinvigorate the in-lieu fee to fund public parking
- Alternatively - offer parking minimum “discounts” for development near transit or
for those that provide multi-modal amenities

Charlevoix Parking Study
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•

Angle parking where space allows
- There is a practice of allowing this in the 200 block of State Street. We analyzed
the value of making this permanent and determined that it would only increase the
number of spaces by a few spaces, and would create traffic constraints during
heavy traffic days.

Shifting Usage
TDM STRATEGIES

•

•
•

Pricing based on usage
- Adjust static pricing based on usage study
- day-to-day pricing based on availability with technology
- seasonal pricing
- event pricing
Ease time limits during low demand times
Create residential parking permit program

Reducing Demand
TDM STRATEGIES

•
•

•

•

•
•

Offer ride-sharers the best parking
Strengthen “park once” environment
- Consolidate parking vertically in a parking garage
- Eliminate curb cuts where possible
Provide supplemental transit for events
- Partner with transit providers, such as Charlevoix Transit and Beaver Island Transit,
to provide land shuttle service
- Support water taxi service for events and other busy times
Add more bike parking
- Allow in-street racks
- expand bike parking off-street
Add car share program, i.e. Zipcar
Supplement bike share program

Charlevoix Parking Study
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Improve Management
TDM STRATEGIES

•
•
•
•
•
•
•

Offer a mobile payment option
Upgrade meters so that rates and times can be locally updated
Institute a process to periodically track usage
Utilize fine collection software to enable scalable customer service
Consider purchasing license plate recognition technology
Formalize a parking benefit district approach
Improve wayfinding for parking options

Charlevoix Parking Study

Page 18

Strategies

Of the best practices listed above, the following have been identified as most important to
accomplish in the short term.

Short Term Strategies
1. Replace meters with new technology. Charlevoix’s aged meters do not allow for
changing duration or fee. The current parking rate is 25 cents per hour, which is below
other Northern Michigan towns, and does not produce enough revenue to cover
maintenance and enforcement costs for a modern system. Current smart meter
technology would allow Charlevoix to adjust duration and fees based on seasonal and
market changes, monitor meter operation, and gather data for uses beyond parking.
Charlevoix is considering whether to replace their current stock of single meters with new
single meters, to move to pay stations, or a combination of both. The aspects and costs of
these meter types are further discussed in Table 4.
Table 4 - Meter Options
Pros

Cons

Cost Considerations

“Smart” Single Meters

- Better audit trail
- Can accept credit
cards
- Easier to change
rate and duration
- real time alerts of
issues
- Better data for
decision making

- Highest cost of
ownership
- Must maintain
more parts
inventory
- More meters to
collect, creating
additional labor
burden

“Smart” Paystations

- Better audit trail
- Can accept credit
cards
- Easier to change
rate and duration
- real time alerts of
issues
- Better data for
decision making

- Customers must
acclimate to
walking to pay

- Utilizing existing posts
and housings, new
meters could cost
$250-$300 per space
- Approx. $5.50 per
space per month for
software and
communication costs,
plus additional per
transaction fee
- merchant processing
fees for credit card
- $9,000-$12,000 per
pay station
- Approx. $75 per pay
station for
communication and
software costs
- merchant processing
fees for credit card

2. Expand meter zones to balance out usage. Based on usage studies, there are three
non-metered areas where demand argues for expansion of meter zones. These are the
balance of the 100 blocks of Park, Clinton, and Mason; the Dewitt Lot off or Park Street,
and State Street between Park and Antrim. A more proactive approach, in anticipation for
further development downtown, would be to also meter the other City lots between
Bridge and State Streets, and Antrim Street spaces. This would create a cohesive and
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Figure 11- Proposed Meter Zone
easily communicated meter zone
bound by the harbor, State, Park and
Antrim (see Figure 11). The number
of metered spaces would increase from
150 to 451. If, instead, the City chose
to use pay stations, you would need
approximately 36 to cover the entire
meter zone.
3. Offer mobile payment option. A
mobile payment option would afford
customers the ability to pay with credit,
without the expense of installing credit
card-accepting meters. The City can
choose to pay the processing and
merchant service fee, or can pass that
along to the parker. These solutions
include Parkmobile, Passport, and
paybyphone. Some of them offer
additional functionality such as offering
permits by phone or web.
4. Convert lots into mid-range parking,
institute a permit program. Making
the City lots west of Bridge more
available to customers could be achieved by imposing a time limit of four or five hours.
This would force all day parkers to seek further out parking leaving more of these lots for
shoppers who do not want to pay at the on-street meters. Those full-time employees who
are willing to pay to park at these lots could choose to purchase a permit.
Permits could be accomplished a few different ways. Low tech, paper or plastic permits
could be issued at City Hall and displayed in the vehicle. Some mobile payment solutions
allow customers to purchase a virtual permit by using their license plate. Enforcement
staff would see these permits in real time via a smart phone app. Either way, the number
of permits issued would need to be limited based on the number of spaces dedicated for
that use in the lots. Open parking, where permit holders do not have a dedicated space
but rather have access to an array of permit spaces, is preferred. This allows for the
greatest utilization of parking spaces. The number of permits could exceed the spaces
available by a limited percentage. For larger permit lots, overselling by 20% is a common
industry standard.
Opening up these lots west of Bridge Street to permit parking would allow for shifting
current permit parkers from the Acacia Lot, on Bridge Park Drive, away from that lot.
Permit spaces in this lot are underutilized in comparison to metered spaces, which are
heavily used in the summer season.
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5. Continue working with Charlevoix Transit and others on shuttles for events. Parking
demand increases dramatically with events. Encouraging travel by means other than the
automobile helps soften that demand and makes more efficient use of the limited spaces
downtown Charlevoix has. Charlevoix Transit has the capacity to provide shuttle service.
Beyond, Charlevoix Transit, the Beaver Island Boat Company (BIBCO) also shuttles
travelers from their parking lots south downtown to the dock on Pine Lake Harbor. BIBCO
is another potential partner for event shuttles. Remove parking minimums, and institute
maximums for downtown
6. Remove parking minimums, and institute maximums for downtown. Replace the
existing payment-in-lieu of parking program with allowance to use tax increment
financing for parking improvements. As development fills in surface parking, more taxes
are collected, some which can be allocated for parking improvements, if needed.
7. Identify location for a future parking garage. Identify costs and capacity for possible
locations. Then develop financing options for a parking garage, including adding it into
the Downtown Development Authority’s tax increment financing plan. These steps will
better position Charlevoix to make a decision on a parking garage if and when the need
arrives.

Long Term Strategies
1. Shift time limits for short term parking on weekend. Change time limits for spaces in
front of City Hall and the Chamber to two hour on the weekend when those offices are
closed. This can be achieved through a simple signage update.
2. Track parking usage. Develop a system of tracking parking usage to inform future
pricing and time limit policy. Usage of on-street and off-street parking, including the
Library Lot used for marina parking should be evaluated. This could be accomplished
with physical counts conducted by City staff or an intern, and/or through technology such
as license plate recognition (LPR) enforcement surveys.
3. Move to an electronic parking violation system. A software-based system with will
allow enforcement officers, customers and those at City Hall who process ticket payments
to have real time information. Officers would use electronic handheld units to write
tickets, which could be in the form of smart phones and a small belt printer. Customers
and treasurer’s office personnel would have access to tickets via the web.
4. Strengthen bike parking enforcement. Encourage bike parking in appropriate bike rack
locations through stronger enforcement of City code restricting where bikes can be
parked. This should always be done with an eye toward assuring there is enough legal
bike parking provided downtown.
5. Connect with Passenger Rail Project. Work with communities along the envisioned
passenger rail route between Ann Arbor and Petoskey, and with Charlevoix County Transit
to develop a meaningful connection between rail stops and downtown Charlevoix.
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6. Develop curbside management policies. The advent of more on-call services (taxi,
Uber, Lyft), the proliferation of electric scooters and the eventual coming of autonomous
cars, demand a modern approach to curb policy. On one hand, provisions should be
made to accommodate these new means of transport. On the other hand, communities
must decide how much, and where these new mobility choices they want.
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Appendices
- Commuter Survey
- Visitor Survey
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Downtown Charlevoix
Commuter Survey
Monday, October 01, 2018
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Q1: Describe the nature of your employment in downtown
Charlevoix
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Q1: Describe the nature of your employment in downtown
Charlevoix
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Where do you live?
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Q3: On average, how often do you commute downtown on a
weekly basis?
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Q3: On average, how often do you commute downtown on a
weekly basis?
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Q4: Typically, when do you arrive at work
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Q4: Typically, when do you arrive at work
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Q5: Typically, when do you leave work?
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Q5: Typically, when do you leave work?
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Q6: What is your typical work day length, or shift length?
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Q6: What is your typical work day length, or shift length?
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Q7: Drive alone
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Q7: Drive alone
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Q8: Car pool
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Q8: Car pool
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Q9: Bike
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Q10: Walk
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Q11: Boat
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Q12: Transit
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Q12: Transit
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Q13: Are there days when you work at your primary job from home
(telecommute)?
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Q13: Are there days when you work at your primary job from home
(telecommute)?
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Q14: Would you be interested in using other modes of
transportation, at least some of the time, instead of driving alone
to work?
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Q14: Would you be interested in using other modes of
transportation, at least some of the time, instead of driving alone
to work?
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Charlevoix Visitor
Survey
Monday, October 01, 2018
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Q1: How often do you visit downtown Charlevoix on a monthly
basis?
Answered: 234
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Q1: How often do you visit downtown Charlevoix on a monthly
basis?
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Q2: Rate in order of importance the typical reason for your visit to
downtown (1 being most important, and 5 the least)
Answered: 235
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Q2: Rate in order of importance the typical reason for your visit to
downtown (1 being most important, and 5 the least)
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Q3: What distance do you travel between your home and
downtown Charlevoix?
Answered: 234
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Q3: What distance do you travel between your home and
downtown Charlevoix?
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Powered by

Skipped: 2

Q4: Drive alone
Answered: 219
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Q4: Drive alone
Answered: 219
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Q5: Car pool
Answered: 219
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Q5: Car pool
Answered: 219
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Q6: Bike
Answered: 218
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Q6: Bike
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Q7: Walk
Answered: 218

Powered by

Skipped: 18

Q7: Walk
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Q8: Boat
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Q8: Boat
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Q9: Bus
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Q9: Bus
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Q11: On a scale of 1 to 5, 1 being effortless and 5 being difficult,
how easy is finding a parking space in the winter and spring?
Answered: 217
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Q11: On a scale of 1 to 5, 1 being effortless and 5 being difficult,
how easy is finding a parking space in the winter and spring?
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Q12: On a scale of 1 to 5, 1 being effortless and 5 being difficult,
how easy is finding a parking space in the summer?
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Q12: On a scale of 1 to 5, 1 being effortless and 5 being difficult,
how easy is finding a parking space in the summer?
Answered: 217

Powered by

Skipped: 19

Q13: On a scale of 1 to 5, 1 being effortless and 5 being difficult,
how easy is finding a parking space in the fall?
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Q13: On a scale of 1 to 5, 1 being effortless and 5 being difficult,
how easy is finding a parking space in the fall?
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