Charlevoix: Research
& Recommendations
February 20, 2016

a5 & Charlevoix
a5 has been hired by the City of Charlevoix and
related entities to create a new brand for
Charlevoix, and to craft the story that can be
shared internally and throughout the region to
increase community pride, economic
development and tourism.
In order to create a brand that represents the
community, we conducted research and engaged
the community in the process, connecting with
and gathering input from more than 300 people.
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Research
The engagement process generated input from
over 300 people in and around Charlevoix.
In-depth interviews........... 24 (November - February)
Online surveys................... 213 (December - January)
Chamber surveys............... 27 (Tuesday, January 17)
Community workshop....... 40 (Wednesday, January 18)
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In-Depth Interviews
24 interviews conducted
In order to gather qualitative and indepth information about Charlevoix, we
conducted 45 to 60-minute interviews
with 24 individuals that either live or work
in Charlevoix.

Mike Hinkle, Charlevoix State Bank
Rich Bergmann, Lake Charlevoix Brewing Company
Shirley Gibson, City Council
John Campbell, Landscape Architect
Mike Castiglione, Michigan Scientific Corporation
Birdie Whitley, Hairdresser
Dan Barron, Attorney
Valerie Synder
Tim Fore, Live from Charlevoix
Kirby Dipert, The Clothing Company
Luther Kurtz, Mayor
Denise Fate
Linda Adams
Anora O’Connor, Castle Farms
Chelsea Platte, Munson Healthcare Charlevoix Hospital Foundation
Lyn Jenks, Munson Healthcare Charlevoix
Keith Carey, Forefront Credit Union
Bob Grover, Nucore
Doug LaBelle, Retired real estate developer
Mike Ritter
Phillip Munday, Harwood Gold
Todd Wyett, Versa Construction
Glen Catt, Catt Development
Sally Winter, Retired
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What do you like most
about Charlevoix?

# of Mentions

Small town atmosphere/community.................................................
Abundance of recreation opportunities............................................
Views/beauty...................................................................................
Friendly, Reliable People..................................................................
Schools...........................................................................................
Festivals..........................................................................................
Safe ................................................................................................
Library.............................................................................................
Downtown ......................................................................................
Entertainment .................................................................................
Architecture ....................................................................................

8
6
4
3
2
2
2
1
1
1
1
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What do you like most
about Charlevoix?
“Being on Lake Michigan, having Round Lake
- this little sanctuary between two lakes - is such
a unique resource.”
“We have a tight-knit, bonded community.
Neighbors care about each other.”
“We have frontages on three bodies of water:
Lake Michigan, Round Lake and Lake Charlevoix.
That’s one-of-a-kind.”
“The ski hill opened up the world for our children
because they met people literally from all over
the world in their skiing endeavors.
“Of course I love the water. I’ve never grown old
of the lakes. I sail during the summer.”
“The sense of community: we don’t have a lot of
the problems they have in urban environments
in terms of kids. Most people leave their cars
unlocked. I don’t worry about typical security or
crime issues. I know most people in town, know
a lot of people in surrounding towns. If my kids

get into trouble, I know someone is going to tell
me about it.”
“I’m able to work in an environment where longterm relationships mean something.”
“We go down state and realize how good we
have it here in terms of customer service and
friendliness.”
“I love the simple level of charm and significant
cross sections of people in the community –
from retirement age to seasonal residents to the
young adults. I love that at the Rotary meeting
I can sit with people from ages 25 to 75. They
can all interact rewardingly with each other and
all find common ground.”
“The strong schools have wonderful educators
who are not only connected to the kids in the
classroom but also to the parents.”
“Charlevoix is the world’s best kept secret.”
© 2017, a5
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What do you like the least, or
what could be improved?

# of Mentions

Divisive/lack of collaboration........................................................................................
Lack of vision/forward thinking.....................................................................................
Expensive ...................................................................................................................
Lack of jobs.................................................................................................................
Traffic..........................................................................................................................
Buildings.....................................................................................................................
Lack of social gathering spaces...................................................................................
Lack of marketing........................................................................................................
Lack of business promotion.........................................................................................
Shopping ....................................................................................................................
Lack of manufacturing ................................................................................................
Parking........................................................................................................................
High taxes ..................................................................................................................
Roads.........................................................................................................................
Lack of good restaurants.............................................................................................
Focus on tourism.........................................................................................................
Policies/regulation........................................................................................................
Aging community.........................................................................................................

7
6
6
5
2
2
2
2
1
1
1
1
1
1
1
1
1
1
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What do you like the least, or
what could be improved?
“I think there’s a lot of greed in the ownership of
the downtown stores. I think a lot of them are
owned by a few individuals.”
“There’s a lot more to Charlevoix than downtown.
It’s an important part of who we are and what
will bring people here, but we can’t only focus
on that.”
“I’m in manufacturing and Charlevoix doesn’t
have any more industrial parks.”
“The drawbridge creates a big traffic problem in
the summer time.”
“I have a personal dislike for all of the parking
lots in Charlevoix…they’ve torn apart the
downtown district to make room for parking
lots.”

communities have more effective advertising
campaigns and recognizable branding.”
There’s a big segment of the population that
doesn’t want growth, doesn’t want more people
here.”
“We’re such a second home market, so every
time an affordable place comes on the market,
it’s snatched up by someone who wants a
weekend getaway.”
“You can’t have professional offices on street
level in downtown Charlevoix. We have real
estate, but the zoning has restrained us. Retail
can’t maintain itself.

“There’s not much outside of the area that tells
people about Charlevoix. Most of our competing
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What do you like the least, or
what could be improved?
“Charlevoix is an architectural gem and I don’t
think it’s really embraced it. You drive to
downtown Charlevoix and there’s a lot of angled
roofs, I think they’re called Mansard roofs, and
in the 60s and 70s it was the thing.”
“Small town thinking is hindering progression.
Traditionalists who have lived there a long time
look to preserve everything and not move into
the next phase of life for the town.”
“An impediment is housing that is affordable. We
offered three internships to hospitality grads, all
of them accepted the job and couldn’t find a
place to live and none of them joined us last
year. All of them were from Northern Michigan
and wanted to be here but couldn’t find a place
to live.”
“‘Results’ is a big word in my vocabulary. I think
people have been frustrated with the lack of
results on our outreach and effectiveness o our
brand and it doesn’t differentiate us from all
of the other places people can spend their
money at.”

“A lot of people feel like there isn’t enough for
them downtown. They don’t go there, they go to
Petoskey.”
“We’re becoming a retirement community which
isn’t really healthy, I don’t think, either; and we
don’t have much industry left.”
“I think we fight a lot of things that, in the end,
could be good for us”
“I’ve recommended turning the old school into
dormitories for young people. Take the county
building across the street, turn it into public
housing just like we took the old middle school
and turned it into a library.”
“Charlevoix is seen by outsiders as high-end,
maybe a little bit snooty. We’re seen as the rich
town.
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What makes Charlevoix different from
other surrounding communities,
what makes it unique?

# of Mentions

Access to three bodies of water/water recreation........................................................
Quality schools............................................................................................................
Library.........................................................................................................................
Hospital ......................................................................................................................
Downtown...................................................................................................................
Tight-knit community...................................................................................................
Golf Course ................................................................................................................
Mushroom Houses......................................................................................................
Belvedere....................................................................................................................
Chicago Club..............................................................................................................
Expensive real estate ..................................................................................................
Community pool .........................................................................................................
Mt. McSauba...............................................................................................................
Airport.........................................................................................................................
Movie Theater..............................................................................................................

7
4
2
2
2
2
1
1
1
1
1
1
1
1
1
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What makes Charlevoix different from
other surrounding communities;
what makes it unique?
“The Lake. Charlevoix has a great natural harbor,
probably one of the best harbors in Michigan.
And the beaches, four public beaches. Boyne
City doesn’t really have beaches. They have one
small beach on one lake.”

“Sport fishing, sailing, stand up paddle boards.
We want to be a destination for all of that.
Mountain biking and the bike trail system. The
county has done a really good job of investing in
that.”

“In Charlevoix, the 4th of July isn’t busy. Not
because people aren’t there, but because the
lake is so spacious and you can actually get
around.”

“The lakes. It’s access to the lakes and
recreational activities on the lakes that bring
people here. We have all these lakes that are
interconnected and then we have a ski hill. We
have every kind of recreational opportunity
anybody could want. How lucky are we?”

“It’s difficult to find an affordable place to live.
It’s certainly harder here that it is in Boyne City
or East Jordan.”
“The environment of the area is really unique –
the town is situated between two lakes, nice
beaches, downtown area is quaint, a pretty little
town.”

“Has many big city amenities: great hospital
which is part of regional system and operates
independently. Schools are top notch, has a
good, solid administration, along with wonderful
restaurants and retailers.”
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In terms of economic development,
what types of businesses do you
want to attract to Charlevoix?

# of Mentions

Technology............................................................................................
Industrial park........................................................................................
More year-round industry.......................................................................
Slips to Marina.......................................................................................
Business Park.......................................................................................
Marketing..............................................................................................
Clean Industry.......................................................................................
More manufacturing .............................................................................
Major retailers........................................................................................
Downtown housing................................................................................
Winter attractions..................................................................................
High school programs...........................................................................
Craft food and beverages......................................................................
Startup companies................................................................................

2
1
1
1
1
1
1
1
1
1
1
1
1
1
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In terms of economic development,
what types of businesses do you
want to attract to Charlevoix?
“I think there’s a lot of greed in the ownership of
the downtown stores. I think a lot of them are
owned by a few individuals.”
“The city has been promoting clean industry for
a long time…not sure if they’re attracting clean
industry.”
“Whether it’s call centers, administrative
operational capabilities, software development…
it doesn’t matter where you are…it can all be
done via the internet.”

“How about a country western bar with
dancing?”
“I wish there was a way to attract people in the
winter to Charlevoix and have the Charlevoix
experience.”
“Develop a high school welding, hospitality, and
technology program. This could lead to public
and private partnerships that attract new
businesses into the community which increase
economic growth.”
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What are Charlevoix’s greatest assets
when it comes to attracting tourists?
# of Mentions

Venetian Festival.................................................................................................
Water recreation/beaches...................................................................................
Schools..............................................................................................................
Natural resources...............................................................................................
Bike trail.............................................................................................................
Library................................................................................................................
Neighborly..........................................................................................................
Elk’s club............................................................................................................
Shops.................................................................................................................
Restaurants........................................................................................................
Housing..............................................................................................................
Golf course.........................................................................................................
Castle.................................................................................................................
Family destination...............................................................................................
Tranquil area.......................................................................................................
Sport fishing.......................................................................................................
Beaver Island Ferry.............................................................................................
Government.......................................................................................................

14
11
3
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
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What are Charlevoix’s greatest assets
when it comes to attracting tourists?

“The local shops offer just about anything if you
take the time to venture into them.”
“In Charlevoix, it’s a different attitude that I
personally really enjoy…it’s the attitude people
take on when they get up here because it’s just
chill.”
“We have a lot going on in the summer. They’re
trying to expand into the fall with Apple Fest.
That was big to bring in the tourists. Venetian is
huge for tourists.”

“We don’t have enough housing during the
summer, but our lakes and beaches, our bike
trails, golf. Water sports. Skiing in the winter.
They have a fat tire race during the winter
sponsored by a local fellow who has a bike shop.
Disc golf. Just sitting at the beach.”
“In Boyne City we succeed because we work
together to move along and move forward.”
“They do Venetian Festival which is a big deal.
Local people and people from out of town
come.”

“The young people that are being added to the
local government. Which would attract other
young people.”
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What elements contribute the most to your
quality of life in Charlevoix?
# of Mentions

Low crime.........................................................................
Schools.............................................................................
Familiar..............................................................................
Clean air ...........................................................................
Engagement......................................................................
Walkability.........................................................................
Recreation opportunities....................................................
Slow-paced.......................................................................

4
4
3
2
2
1
1
1
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What elements contribute the most to your
quality of life in Charlevoix?
“I don’t hear gunshots or breaking glass at night.
In the morning, I have a home that’s safe. We’re
safe here. There’s a lot of people that aren’t safe
in this country so that’s a good thing.”
“It’s a walking town, you can get anywhere you
want.”
“We live out in the woods, it’s not the city, there’s
no noise. No traffic noise. The air seems like it’s
clean.”
“We have a great city manager now. He’s the
third one I’ve worked with and he’s the only one
I’ve liked. He gets it.”

“I think the quality of life could be decreased if
we try to broaden too much and then the
traditionalists get upset or we get groups of
people in town who have no idea about the area
and it completely begins to change.”
“Every outdoor activity you could want is right
here.”
“It isn’t perfect, I’m a small government guy and
a lot of the issues I have with the schools are
things they don’t have any control over. For the
most part, I feel pretty engaged and I can talk to
people and I know the people that are working
with my kids and they accountability to parents
to do a good job.”
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If money were no object, what would you try
to change or add to Charlevoix?
# of Mentions

Jobs............................................................................................................
Off-season events.......................................................................................
Ice rink........................................................................................................
Housing that is affordable............................................................................
Tunnel/traffic solutions.................................................................................
Meeting event space...................................................................................
Expand marina............................................................................................
Fire pit.........................................................................................................
Small business system................................................................................
Charlevoix utility companies.........................................................................
Low cost co-working spaces.......................................................................
Waterfront restaurants ................................................................................
Parking garage............................................................................................
Manufacturing plant.....................................................................................
Sports center ..............................................................................................
Hire economic development director...........................................................

5
5
3
3
3
2
1
1
1
1
1
1
1
1
1
1
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If money were no object, what would you try
to change or add to Charlevoix?
“Put a tunnel underneath the channel so that you
could eliminate the traffic. You almost need a
business bypass. People going through the town
distracts from the charming-ness of the town.”
“Charlevoix has to figure out how to build jobs in
the Charlevoix area, which leads to benefits all
around.”
“Get back to the times when people are there
year-round, not just seasonally with festivals.”

“I’d have a sign that says ‘traffic congestion x
and alternate route is y’.”
“I’d probably put that ice rink in East Park. I try
to do more constructive things for kids to do.
There’s the sports for high school and they’re
big in Charlevoix, but that doesn’t take in all the
kids.”
“Hire someone in the government to promote
economic development in the area. Bring in new
businesses and expand the tourist town.”
“Housing downtown. There are some really good
opportunities for housing within the Main Street
are and some funds available through different
programs.”
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Name a community you would like
Charlevoix to aspire to be like.

# of Mentions

Boyne City..................................................................................
Petoskey....................................................................................
Traverse City...............................................................................
Harbor Springs...........................................................................
Lansing......................................................................................
East Jordan................................................................................
Clearwater, Florida......................................................................
Frankfort, Michigan.....................................................................
Northport....................................................................................
Hobart, Tasmania.......................................................................
Antibes, France..........................................................................

7
5
3
2
1
1
1
1
1
1
1
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Name a community you would like
Charlevoix to aspire to be like.
“Boyne City has grown by leaps and bounds and
has promoted a lot. They have that Friday Stroll
the Streets, it’s their Friday night thing. It’s
amazing you can’t even get through town on a
Friday night. We could pattern some things after
that.”

“I don’t think Boyne City is perfect, though it
would be nice if the people in Charlevoix
showed the same attitude as those in Boyne City.
We could take a lesson in cooperation and a
forward-moving community spirit. They take
pride in that spirit.”

“Frankfort, Michigan is the same size as we are,
has garnered more investment downtown.”

“Collectively the city council, manager, mayor,
township need to be thinking we all need to
grow together to survive. An example: they call
themselves Frankfort, Alberta, Benzi Township.
They’re not competing against each other,
they’re collaborating to do things more
effectively.”

“You would not believe how vibrant Traverse City
downtowns are. They don’t have the beauty we
have but have a more eclectic shopping
experience than we do. Open 365 days a year.”
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In a few words, what should the Charlevoix
brand convey? In other words, what should
the brand make people think or feel?
# of Mentions

Tight-knit community/friendly/caring...................................................................
Great place to raise a family................................................................................
Beautiful ............................................................................................................
Abundant recreation opportunities......................................................................
Clean water/environment....................................................................................
Not crowded......................................................................................................
Amenities...........................................................................................................
Quality................................................................................................................
Genuine..............................................................................................................
Unique businesses.............................................................................................
Fun place to live/visit..........................................................................................
Resorts...............................................................................................................
Diverse...............................................................................................................
One-of-a-kind.....................................................................................................
Energetic............................................................................................................
Innovative...........................................................................................................

5
3
3
2
2
1
1
1
1
1
1
1
1
1
1
1
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In a few words, what should the Charlevoix
brand convey? In other words, what should
the brand make people think or feel?
“If you’re looking to downsize and not have such
a hectic lifestyle as Detroit or Grand Rapids.”
“It’s a great place to come and bring your family.”
“As far as branding Charlevoix, you have to work
with the harbor, it’s the most distinctive thing
about Charlevoix. If it wasn’t there, Charlevoix
wouldn’t be here.”
“Boating is everything in Charlevoix.”
“Every outdoor activity you could want.”

“One of the most important things to me is really
the environment and maintaining it. If we don’t
have clean lakes, clean air, nobody is going to
come here. Is there some way you can make it
so you can see that’s part of what we are? They
always want to make it seem like it’s just the
downtown.”
“It’s one of a kind! It can’t be replicated.”
“Landscape, location, cute downtown, great
schools, great homes and recreational
opportunities.”

“Quality, genuine small town. Not just a tourist
trap.”
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Who’s making things happen in Charlevoix?
Who’s doing good things?
# of Mentions

Luther Kurtz, Mayor............................................................................................
Mark Heydlauff, City Manager.............................................................................
Mary Kurtz..........................................................................................................
John Wynn.........................................................................................................
Rick Randall, Chiropractor..................................................................................
Mark Gabriel, ACE Hardware..............................................................................
Terry Laptham....................................................................................................
Charlevoix State Bank........................................................................................
Munson Healthcare Hospital...............................................................................
Historical Society................................................................................................
Castle Farms......................................................................................................
Rotary Lions.......................................................................................................
Kiwanis Club......................................................................................................
Chamber of Commerce......................................................................................
Chuck Center, Charlevoix Township....................................................................

5
4
1
1
1
1
1
1
1
1
1
1
1
1
1
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Online Survey
In order to gauge the level of awareness of
Charlevoix in surrounding areas, we crafted
an online survey and shared it with 4,562
individuals in the following metro areas:

MI
OH

IL
IN

Michigan 41%
Illinois 36%
Indiana 15%
Ohio 8%
In addition, the survey was shared on local
social media platforms in Charlevoix.
We received a total of 213 survey
responses.

Online Survey
213 Responses
When you think of communities to visit in northern Michigan, what community comes to mind first?

Traverse City..........................
Charlevoix..............................
Petoskey................................
Mackinac Island....................
Mackinaw City.......................
Marquette..............................
Houghton...............................
Boyne City.............................
Leland....................................
Harbor Springs......................
Escanaba...............................
None.......................................
Leelanau Peninsula..................
Hancock..................................
Frankfort..................................
Ann Arbor................................
St. Joseph...............................
Sault Ste Marie........................
Pictured Rock..........................
Grand Rapids..........................
Holland ...................................
Bessemer................................

61
40
30
22
14
10
10
7
7
5
5
4
4
3
3
3
3
3
3
2
2
2

Cadillac...................................
Saugatuck...............................
Beaver Island...........................
Welleston.................................
Beulah.....................................
Baraga....................................
Ironwood.................................
Curtis......................................
Indian River..............................
Alpena.....................................
Detroit.....................................
Crystal Mountain......................
Keweenaw Peninsula...............
Copper Harbor........................
Alpena.....................................
Gaylord....................................
Torch Lake...............................
Apostle Islands........................
Hessel.....................................
Northport.................................
Glen Arbor...............................
Elk Rapids...............................

2
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Oscado...................................
Ludington................................
Glen Lake................................
Crystal Lake.............................
Benzonia.................................
Calumet...................................
Grand Marais...........................
Tawas......................................
Arcadia....................................
Gladwin...................................
Emmet.....................................
St. Ignace................................
Omena....................................
Atlanta.....................................
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Online Survey
213 Responses
Which of the following communities
have you heard of?

Traverse City............................
Mackinaw City ........................
Petoskey.................................
Boyne City...............................
Charlevoix................................
Horton Bay..............................

203
201
179
139
167
53

Have you ever visited Charlevoix,
Michigan? If so, how often?

How would you rate the availability of
accommodations?

Never......................................
Once or twice before...............
Regularly.................................
Between one and
three times a year....................

A moderate amount of options.
Somewhat limited options........
Plenty of options......................
No options...............................
Very limited options..................

79
60
22
19

45
28
21
6
3

Where do you typically stay when
visiting Charlevoix?

What was the reason for your visit to
Charlevoix?

I don’t visit ..............................
Hotel ......................................
With family or friends ...............
Motel.......................................
Second home..........................
Home rental.............................
Campground ..........................
Bed and breakfast...................

Summer vacation.....................
Restaurants.............................
To visit family or friends.............
Special event...........................
Shopping.................................
Mushroom houses/
architecture.............................
Business..................................

37
22
21
10
14
9
6
2
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Online Survey
What did you enjoy most about your
visit?

What is your favorite restaurant in
downtown Charlevoix?

What about your experience could
have been improved?

Scenery ..................................
Downtown...............................
Beaches .................................
Sunrise/sunset.........................
Bike/walking paths...................
Friendly people .......................
Shopping ................................
Mushroom houses...................
Skiing......................................
Castle Farms ..........................

The Weathervane.....................
The Village Pub........................
Bridge Street Taproom.............
Lake Charlevoix Brewing..........
Scovie’s Gourmet....................
Harbor View Café....................
Smoke on the Water................
Terry’s Restaurant.....................
That French Place....................
Harwood Gold Café.................
Pizza Girl ................................
Thai Ginger .............................
East Park Tavern......................

“Nothing!”

70
62
51
43
34
34
33
26
18
13

What activities did you participate in
while you were in Charlevoix?
Visiting downtown Charlevoix...82
Walking....................................
Shopping ................................
Watching the sunrise/sunset....
Farmers market.......................
Swimming...............................
Boating....................................
Bicycling..................................
Charlevoix concert series.........
Venetian Festival......................
Apple fest................................
Skiing......................................
Mushroom house tour .............
Restaurant week......................

61
53
51
38
37
34
29
29
28
24
22
11
10

29
21
16
16
14
13
9
8
6
5
3
3
1

“More variety of restaurants. More varied
shopping.”
“Limited parking is problematic.”
“Apple fest was really crowded.”
“Charlevoix is always fun to visit because it
is always attracting new visitors that bring
with them more people that discover and
enjoy the town for its unique beauty!”
“Businesses staying open in the evening.”
“Seems limited in shops. Smaller than you
would think. To me it is a little snobby.
Where the rich go. If you don’t boat there
isn’t much else.”
“With the bridge going up every 30 minutes,
it backs up traffic.”
“Didn’t hear about the mushroom houses
until after my trip.”
“Better hotel options. We always rent a
house because the hotel options are so
limited and condos are almost always
booked.”
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Online Survey
How would you rate your overall
experience? 1 being terrible and
5 being wonderful.
1..............................................2 (1.8%)
2.............................................1 (0.9%)
3 ............................................14 (12.7%)
4..............................................50 (45.5%)
5.............................................43 (39%)
How familiar are you with
Beaver Island?
Very familiar.............................8 (4.3%)
Moderately familiar ..................12 (6.4%)
Somewhat familiar ..................43 (22.9%)
Not very familiar.......................73 (39%)
Never heard of it .....................52 (28%)
Have you ever visited Beaver Island? If
so, how often?
Regularly.................................1 (0.5%)
Between one and three
times a year.............................2 (1%)
Once or twice before...............23 (12.4%)
Never......................................160 (86%)

Which elements do you consider to be
most important in a place to live?

Would you consider moving to
Charlevoix?

Affordable living
arrangements..........................
Outdoor recreation...................
A downtown center..................
Low crime rate.........................
Quality schools........................
Family or friends nearby ..........
Cultural diversity......................
Proximity to a large city............
Beaches..................................
High-paying job
opportunities...........................
Opportunities to get involved....
Access to an airport.................
Historic heritage ......................
Little to no traffic......................
Public transportation................

“Not in the winter, I have had enough
snow!”

120
109
103
92
81
75
63
56
53
51
50
40
37
27
23

“No – city is not big enough. Great to visit,
but I’m a Chicagoan, so it’s hard to adjust
to smaller town lifestyle.”
“Yes.”
“I love Charlevoix, but the economy and job
opportunities keep me from moving there.”
“Not enough to do in the winter.”
“We did for many years, now retired living
in a more moderate climate.”
“When we retire I would.”
“Sure. Love northern Michigan. Would be
happy most anywhere up there.”
“I would move to the Charlevoix/Petoskey
area in a heart beat. I love the small town
atmospheres and outdoor activities in the
area. I’m an avid outdoorsman and the
northern Michigan experience.”
“Don’t know enough about it. Cold climate,
long winter. Hard to get to.”
“I would if I could make a
comfortable living there!”
“No, too far from family.”
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Online Survey
Have you ever considered opening a
business?

Would you consider opening a
business in Charlevoix?

How would you rate the availability of
job opportunities in Charlevoix?

Very seriously ..........................42 (23.3%)
Yes, but not seriously ..............64 (36%)
No...........................................74 (41.1%)

“No, not ready for that yet.”

If so, what type of business have you
considered opening?

“Not sure, there seems to be a lot of
turnover with businesses downtown.”

Restaurant ..............................
Specialty food and grocery......
Craft beer brewery...................
Event venue.............................
Home goods............................
Clothing and apparel................
Antiques..................................
Books......................................
Craft supplies..........................
Jewelry ...................................
Toys and games ......................
Phones and electronics ...........

“No. Just don’t want to be tied down to a
business anywhere.”

No options...............................1 (0.6%)
Very limited options..................24 (15%)
Somewhat limited options........24 (15%)
A moderate amount of
options....................................7 (4.4%)
Plenty of options......................4 (2.5%)
N/A.........................................101 (63%)

16
14
7
7
6
5
5
3
3
3
2
1

“No, because there aren’t enough people
year-round to support it.”

“Would like a craft store in the beach area.”

Where do you currently live?

“Don’t know enough about it.”

Chicago metro area.................
Detroit metro area....................
Grand rapids metro area..........
South bend area......................
Cleveland metro area...............
Charlevoix ...............................
Indianapolis metro area............
Other.......................................

“No…too much work and then I wouldn’t
be able to enjoy all Charlevoix has to offer.”
“Yes. My business is e-commerce driven so
I could locate the business anywhere I
choose.”
“If we were to move there maybe a food
co-op if there was an interest. We are on
the board of a food co-op in our town.”

41
23
23
15
9
6
2
58

“I would need to learn much more about
the community before proceeding with
such an idea.”

© 2017, a5

/

page 30

Chamber Survey
On Tuesday, January 17, 2017, we attended the
Business After Hours event sponsored by the
Charlevoix Area Chamber of Commerce and handed
out surveys to attendees as they entered. The
purpose was to gather input from business owners in
Charlevoix and the surrounding area.
We collected a total of 27 surveys.

Chamber Survey
What are your favorite things about
Charlevoix?

What are your least favorite things
about Charlevoix?

Water/lakes/beach/
marina/harbor .........................
Atmosphere.............................
People ....................................
Restaurants/food/bars.............
Parks.......................................
Community spirit......................
Downtown...............................
Quality of life............................
Festivals..................................
Entrepreneurship.....................
Boating....................................
Art shows................................
Rich history..............................
View........................................
Hiking......................................
Nature preserves ....................
Recreation options ..................
Access to amenities.................
Schools ..................................
Mushroom houses...................
McSauba/North Point .............
Farmers Market.......................
Library ....................................
Shops......................................

Traffic/parking..........................
No unique shops.....................
Winter/deadness ....................
Lack of affordable housing.......
Not willing to try new ideas .....
Bridge.....................................
Lack of youth...........................
Drama/divisiveness..................
Small business promotion........
Lack of activities......................
Year-round economy/tourist town
Small town...............................
Downtown...............................
Lack of diverse food options....
Fire codes (need updating).......
Bikes on roads.........................
Industrial town.........................
No reason to come..................
Venetian festival ......................
Bike-friendliness......................
Crosswalks..............................
Lack of teamwork....................
Perception of city ....................
Public docking ........................
Lack of good jobs....................
Irregular store hours ................
Sirens......................................
Artistic diversity........................
Not welcoming to LGBTQ........

23
10
7
7
5
4
3
2
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1

8
7
6
5
4
3
3
3
3
3
3
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
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Chamber Survey
What makes Charlevoix different from
surrounding communities?
Lakes/water/beaches/
marina/access.........................
Views.......................................
Bridge.....................................
Small town...............................
Tight-knit community ...............
Parks.......................................
Nature ....................................
Beautiful downtown.................
Mushroom houses ..................
Business community................
Sophistication/upscale.............
Venetian Festival......................
Music venues...........................
Lighthouse ..............................
Castle......................................
Tourism....................................
Reputation...............................
Recreation...............................
Hospital...................................
Wineries..................................
Exclusivity ...............................
Shopping ................................
Wealthy population .................
State of transition.....................

21
5
5
3
3
3
3
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1

If money were no object, what would you change or add to Charlevoix?
More housing that is affordable
Better traffic flow/wider bridge.
Update downtown...................
More young people..................
Youth activities ........................
Larger shopping district...........
Permanent ice skating rink.......
Heated sidewalks....................
Bike trail .................................
Health food options.................
Hotels......................................
Waterfront restaurants..............
Year-round economy................
Ability use down
bridge for events ...................
More activities .........................
Dance club..............................
More on north side...................
Parking....................................
Large airport............................
Move Venetian Festival
out of downtown..................
Easier access to start business
Ski resort.................................
Music festival on
Fisherman’s Island...................
City-wide Wi-Fi .......................

7
5
2
2
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1

Move Main Street to
State Street.........................
Arts foundation........................
Every park to have
food service/alcohol.............
Add living spaces downtown....
Rooftop access for dinner .......
People’s attitude toward
newcomers..............................
Lower taxes ............................
Rent subsidizing......................
Food trucks.............................
Update nature areas................
Small college/trade school ......
Fireplace in park .....................
Develop side streets
for larger downtown............
More diverse nightlife...............

1
1
1
1
1
1
1
1
1
1
1
1
1
1

1
1
1
1
1
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Chamber Survey
Name a community you think
Charlevoix should aspire to be like.

If Charlevoix were a person, what characteristics
would you use to describe that person?

Boyne City ..............................
Traverse City............................
Sutton’s Bay............................
Ann Arbor................................
Grand Rapids..........................
Steamboat, CO .......................
Any lakeside European
community ..............................
Aspen......................................
Jackson Hole, WY....................
Saugatuck...............................

Friendly....................................
Fun..........................................
Beautiful..................................
Snobby....................................
Cultured..................................
Intelligent.................................
Charming.................................
Kind........................................
Hesitant/timid..........................
Sophisticated...........................
Small.......................................
Quaint.....................................
Tired .......................................
Frustrated................................
Blossoming..............................
Inviting.....................................
Helpful.....................................
Entertaining.............................
Flexible....................................
Creative...................................
Open.......................................
Supportive...............................
Bipolar.....................................
Clique-y...................................

7
4
2
2
1
1
1
1
1
1

8
4
4
4
2
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Outdoors-y..............................
Social......................................
Relaxing..................................
Old soul...................................
Guarded..................................
Fickle.......................................
Prideful....................................
Stubborn.................................
Clumsy....................................
Old..........................................
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Chamber Survey
What do you want the Charlevoix
brand to make you (or others) think
and feel?
Winter activities (overall)...........
Welcoming ..............................
Shops open year-round...........
More businesses......................
Always open, year-round..........
Inviting.....................................
Fun..........................................
Affordable housing ..................
Happy to be in Charlevoix........
Relaxing..................................
Young......................................
Vibrant.....................................
Safe.........................................
More jobs/opportunities...........
Adventurous............................
Beautiful..................................
Community..............................
Ski resort.................................
Arts and Entertainment............
Proud......................................
Collaboration...........................
Connectedness.......................
Energetic.................................
Social......................................
Friendly....................................
Appreciation for outdoors.........
Family......................................
Multicultural.............................
Small town, big feel..................
Entertaining.............................
Artistic.....................................
Respectful...............................

8
7
6
6
5
5
5
5
4
4
4
4
3
3
2
2
2
2
2
1
1
1
1
1
1
1
1
1
1
1
1
1

What would make Charlevoix more
attractive as a year-round community?

Who is making things happen in
Charlevoix? Who is doing good things?

Skating rank............................
Wine club................................
Better traffic.............................
Snowmobile trail......................
Sledding in the Park.................
Ski buses.................................
Hotels/motels..........................
Year-round activities.................
Downtown attractions..............
Attractions for locals................
Coffee shop.............................
Expansion of Mt. McSauba......

Luther Kurtz.............................
Chamber of Commerce............
DDA........................................
Mark Heydlauff........................
Mary Kurtz...............................
Maureen Owens......................
Bridge Street Tap Room...........
LCBC......................................
Castle Farms...........................
New building owners...............
Rik Lobenhurz.........................
Visit Charlevoix........................
John Campbell.........................
Paul Weston............................
Anora O’Connor.......................
Dennis Halverson.....................
Don Jess.................................
Kirby Dipert.............................
Jackie Dipert............................
Amanda Wilkins.......................
Aaron Wilkins...........................
Aaron Hagen............................
Round Lake Group . 1
Vel Kammermann.....................
That French Place....................
Chris Leese.............................
Kate Heady..............................
Allison Hubbard.......................

1
1
1
1
1
1
1
1
1
1
1
1
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Community
Workshop
On Wednesday, January 18, 2017, we conducted a
public workshop at the library to engage residents in
a discussion about Charlevoix and the new brand.
40 people participated in the public workshop.

Community Workshop
What is best about Charlevoix?
• Natural aesthetic. More than beautiful, it’s different than other
communities. In Traverse City, you don’t have three lakes, you
can’t get on the lake easily. Etc.
•L
 akes, as in plural--Michigan, Charlevoix and Round Lake--all
have different character and use, i.e. boating, water skiing,
canoeing, etc.
•N
 ever more than five minutes from a sunset or sunrise
•G
 reat place to raise a family; always close to vacation
•W
 orld class boating
•M
 t. McSauba is in town for skiing and snowboarding; open in
evening during week so families/parents gather at bottom of hill
•T
 rails are plentiful and include the Little Traverse Wheelway, a
26-mile non-motorized path that runs from Charlevoix to Harbor
Springs. Bikes can be rented at Revolution Bike Shop
•H
 iking and biking
•A
 ctive beach life
•E
 asy to get to
•C
 lose proximity to recreation
•S
 mall town that is welcoming
• Walkable
•D
 ifferent and varied accommodations
•A
 ccess to provisions: local food within minutes, including a
grocery store downtown and farms and Farmer’s Market
• Festivals
•A
 pple Fest. Only one in northern Michigan
•V
 enetian Fest. No other Festival like it with boats, lights, etc.
•S
 mall town yet have all you need: schools, hospital, recreation,
etc.
•S
 trong education system

• Hospital in town
• Library!
• Progressive government
• Chamber/CVB/Main Street
• Arts and culture nurtured and celebrated: musicians and painters
in community with growing entertainment options
• History: Mushroom Houses, Hotel designed by Earl Young
• Organic architecture
• Iconic structures: Drawbridge, Lighthouse
• Indoor pool that draws people from as far away as Petoskey
• Up in air: airport and skydiving
• Golf
• All Ages Community
• Locally-owned businesses, from book store to boutiques to
restaurants to craft brewery to movie theater to bike shop.
Owners are present and you get to know them
• Gateway to Beaver Island
• Castle Farms
• Fall color--you can see it on farms, in town, over water
• Rolling hills
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Community Workshop
What could be better?

If the town were a person, how would you describe it?

• Need more families
• More year-round jobs
• Year-round using that offers a range of options
•“Open doors” and say yes
• Taxi service/Uber
• Cultural diversity
• Weather
• The downtown park is underutilized
• Keep kids active: fishing, boating, etc. Fish Tales program?
• Advertise what we have
• Traffic can get backed up in summer
• Pedestrian safety downtown
• More nightlife--music and plays
• Duality: Go from crazy busy to almost dead
• More progressive to attract younger residents; get word out
• High speed internet

• Fun--eight weeks of non-stop party
• Sophisticated
• Passionate
• 40-year old single woman--fun to be had but not comfortable to
go out
• Bi-polar: bonkers in Summer then...nothing
• Authentic
• Safe/protective
• Welcoming
• Classic
• Caring
• Generous
• Friendly
• Hospitable
• Flexible
• Set in ways--with disposable income
• The Villages of the North (retirement)
• On social security
• Accommodating
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Community Workshop
What should the Charlevoix brand make you (and others)
think and feel?
• Home
• Inclusion
•“I get to live here”
• Hidden gem for those brave enough
• Lot of heart
• So many opportunities
• Classic
• Nostalgic
• Real--not a dream
• Peaceful
• Unforgettable
• When are we going back?
• Beautiful in so many ways--setting and people

Additional thoughts:
• If you look at area from different angles, you can see or do
something in any direction
• Farms are nearby. Lakes. If you stand at Venetian Festival you
can turn around and see so many different things

© 2017, a5

/

page 39

What Others Are Doing: Traverse City
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What Others Are Doing: Traverse City
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What Others Are Doing: Traverse City
“Corporate executives fly out of the local airport on
Monday morning and return at the end of the week to
their families. Some call it“lifestyle migration” for
professionals who move into Traverse City with their
families but still spend large portions of their week on
the road — and in the skies — for their jobs
headquartered in other parts of the country.
Other workers untethered from their cubicles are
choosing to telecommute to their jobs as they live in
and around the city known for breathtaking views of
Lake Michigan.
“The message now is that our doors are open 365
days a year,” said Traverse City Mayor Michael Estes.”
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What Others Are Doing: Petoskey
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What Others Are Doing: Petoskey
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What Others Are Doing: Mackinac Island
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What Others Are Doing: Mackinac Island
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What Others Are Doing: Boyne City
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What Others Are Doing: Howell
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Recommendations

Challenges for Charlevoix
• Aging population
• Small, seasonal population base
• Need to extend seasonality; 365 day community?
• High housing costs
• Small town in between Traverse City,
Petoskey and Mackinac Island
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Recommendations
Communicate natural beauty in very
specific-to-Charlevoix ways:
• Sunrise and sunset
• Three lakes / four beaches
• Lighthouse
• Downtown shops & owners
• Mount McSauba (skiing in town)
• Castle Farms

Features Neighboring
Communities Promote
• Lake Access
• Beautiful Sunsets
• Charming Downtown
• Outdoor Activities
• Lighthouses
• Sailing

• Little Traverse Wheelway
• U
 nique events such as Venetian Night
and Apple Fest, Bridge Drop
• A
 rchitecture: Mushroom Houses,
Earl Young Structures
• Beaver Island
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Charlevoix
Difference
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Recommendations
Communicate beauty through specific stories of people and place
• V
 ideo and photography of people in context connecting people to Charlevoix
to make it distinct and interesting
• E
 xamples: Luther and Mary Kurtz on why they opened the movie theater and
why they are doing a new downtown development
• Rich Bergmann on why he chose to open a brewery in Charlevoix
• E
 mily Anderson, owner of That French Place, on the popularity of their cooking
classes and crepes
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Recommendations
Get great photography of Charlevoix people & places
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Recommendations
Appoint one agency or person to be economic development point person
• Develop economic impact study that includes housing needs
• C
 reate metric-driven five-year economic development plan that takes into
account population growth, seasonality, entrepreneurship and jobs, taxes,
housing values, etc.
Coordinate marketing of community through City,
CVB, Main Street, Chamber
• Speak with one voice and clear message
• C
 oordinate campaigns to create metric-driven change (i.e. greater investment,
more visitors, increased sales tax revenue, etc.)
• S
 ocial media, SEO and web site links need to be audited and coordinated.
(Think from visitor perspective.)
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Recommendations
Embrace a regional approach to marketing for economic development
and tourism (Or, get a slice of the Traverse City and Petoskey pies)
• Boyne City’s success should be embraced and leveraged
• If a developer is in Traverse City or Petoskey, why not Charlevoix?
• Those traveling to Traverse City or Petoskey can stop in Charlevoix

Develop business attraction program
• Create package of opportunities and offerings
• Be intentional about targeted needs
• G
 enerate ongoing marketing effort that has a clear
call to action and tracks results

© 2017, a5

/

page 56

Fisherman's Island State Park

4.7
(37) · State Park
Lakeside park with rolling sand dunes
16480 Bells Bay Rd

SEO

More places

2/17/2017

CHARLEVOIX TRAILS - Google Search

.

CHARLEVOIX TRAILS
All

Maps

Images

Charlevoix Area Chamber of Commerce - Hiking & Biking
News

Shopping

More

Settings

Tools

About 441,000 results (0.42 seconds)

www.charlevoix.org/pages/HikingandBiking

Hiking & Biking. Little Traverse Wheelway Pump up your tires and hit the trail! The Little Traverse
Wheelway is a 26 mile, non-motorized paved path that extends ...

Charlevoix Bike Trails - Maps of Bike Routes in Charlevoix, MI
www.mapmyride.com/us/charlevoix-mi/

Find over 597 bike trails in Charlevoix. Cycling routes, maps, events, races, & club rides in Charlevoix,
MI. Track & analyze your rides with MapMyRIDE!
Rating

North Point Nature Preserve
5.0

(6) · Nature Preserve

Mt McSauba Rd

Fisherman's Island State Park

4.7
(37) · State Park
Lakeside park with rolling sand dunes
16480 Bells Bay Rd

More places

Charlevoix Area Chamber of Commerce - Hiking & Biking
www.charlevoix.org/pages/HikingandBiking

Hiking & Biking. Little Traverse Wheelway Pump up your tires and hit the trail! The Little Traverse
Wheelway is a 26 mile, non-motorized paved path that extends ...

Charlevoix Bike Trails - Maps of Bike Routes in Charlevoix, MI
www.mapmyride.com/us/charlevoix-mi/

Find over 597 bike trails in Charlevoix. Cycling routes, maps, events, races, & club rides in Charlevoix,
MI. Track & analyze your rides with MapMyRIDE!

Beaches, Parks, Trails and More in Charlevoix, Michigan
www.eyeonmichigan.com › City Guides

Charlevoix is a laidback, lakeshore community with scenic parks on Lake Michigan and Round Lake. ...
One of the most popular parks at Charlevoix is Lake Michigan Beach, which features a large sandy
beach for swimming and sunbathing. ... On the northeast side of Charlevoix, Depot Beach ...

Charlevoix Trails & Trail Maps | TrailLink.com
www.traillink.com › Home › Find Trails › Michigan

Find Charlevoix, Michigan walking, running and bike trails with detailed information, reviews, photos and
trail maps on TrailLink.

Trails - Visit Charlevoix

www.visitcharlevoix.com/Trails

Northern Michigan has numerous biking and walking trials that connect many different sections of the
area together. These trails are non-motorized, ...

Charlevoix County, Michigan Trails

michigantrails.us/charlevoix-county.../charlevoix-county-michigan-trails.html
Listing and details of trails found in Charlevoix County, Michigan.

Biking and Hiking in Charlevoix, Petoskey and Chain of Lakes ...

mynorth.com/2013/.../northern-michigan-vacations-hiking-biking-in-the-chain-of-lak...

Beaches, Parks, Trails and More in Charlevoix, Michigan
www.eyeonmichigan.com › City Guides

Charlevoix is a laidback, lakeshore community with scenic parks on Lake Michigan and Round Lake. ...
One of the most popular parks at Charlevoix is Lake Michigan Beach, which features a large sandy
beach for swimming and sunbathing. ... On the northeast side of Charlevoix, Depot Beach ...

Charlevoix Trails & Trail Maps | TrailLink.com
www.traillink.com › Home › Find Trails › Michigan

Find Charlevoix, Michigan walking, running and bike trails with detailed information, reviews, photos and
trail maps on TrailLink.

Trails - Visit Charlevoix

www.visitcharlevoix.com/Trails

Northern Michigan has numerous biking and walking trials that connect many different sections of the
area together. These trails are non-motorized, ...

Charlevoix County, Michigan Trails

michigantrails.us/charlevoix-county.../charlevoix-county-michigan-trails.html
Listing and details of trails found in Charlevoix County, Michigan.

Biking and Hiking in Charlevoix, Petoskey and Chain of Lakes ...

mynorth.com/2013/.../northern-michigan-vacations-hiking-biking-in-the-chain-of-lak...

Jun 12, 2013 - Not only does the trail allow you to pedal all the way from Charlevoix through Petoskey
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and onward to Harbor Springs, but most of the journey ...

Social Media
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Social Media
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Web Sites
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Recommendations
Build marketing budget by
attracting private sector
investment in marketing and
tourism
• C
 reate co-op and investor
program with benefits
• S
 eek to raise $100K in year
one with $200K by year three

THE CAMPAIG N:
EMAIL NE WSLE T TE R

COMPANY NAMES/LOGOS
HERE

COMPANY
NAMES/
LOGOS
HERE

Co-Op
Opportunities

MEDIA KIT
U P D AT E D J A N U A R Y 2 0 1 6

G E T I N VOLVE D
With your support, you will help grow the Woodstock
community, grow your business, and have the opportunity
to take part in telling the Woodstock story in a clear,
concise, consistent and compelling way.
8
Sign up to be a part of Promote Woodstock.
Name

Please make checks payable to:
XXXXXXXX

Organization

Send payment to:
Promote Woodstock
XXX S Benton Street,
Woodstock, IL 60098

Address

For more information,
please contact:
John Harris:
jharris@a5inc.com

Email

Tom Dougherty
tom.dougherty@studio2015.com

Phone

Mike Turner
maturner@ix.netcom.com

Level of Investment:

Duration:

$250 Level

$2,500 Level

1 Year

$500 Level

$5,000 Level

2 Years

$1,000 Level

$10,000 Level

3 Years

Visit us:
RealWoodstock.com
Facebook: facebook.com/RealWoodstock
Twitter: @RealWoodstockIL
Promote Woodstock
Board Members:
Tom Dougherty
Greg Gantner
Maureen Larson
Rodney “Pags” Paglialong
Mike Turner

Thank you for supporting Promote Woodstock.

MEDIA KIT

9

U P D AT E D J A N U A R Y 2 0 1 6
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Recommendations
Extend downtown experience east to library through
development of arts and culture corridor
Extend brand through events and experiences including Castle Farms
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Evaluating the
Impact of the
Charlevoix Brand

Evaluating the Impact of
the Charlevoix Brand
After launching and implementing the new brand, we can begin
to determine its impact using the tactics listed below.
Awareness survey:
As part of the research and engagement process, we sent an online survey to
residents of several surrounding metro areas in Ohio, Illinois, Michigan and
beyond. Charlevoix residents participated as well.
• O
 nly 14 percent of participants reported that Charlevoix came to mind when
they thought about upper Michigan tourism
• 4
 4 percent of respondents had never visited Charlevoix before.
We could send a second survey to determine how much overall awareness
changes from pre-launch to implementation
Nine to 12 months post launch
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Evaluating the Impact of
the Charlevoix Brand
Online presence:
As part of the implementation strategy, we recommend coordinating the
marketing efforts of the CVB, the City, Main Street, the Chamber, and others in
order to have a consistent message and a more impactful presence.
We recommend:
• M
 easuring the number of website visits and page views (using Google
Analytics) and compare to pre-launch data
• Comparing reach and engagement on social media platforms
Nine to 12 months post launch
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Evaluating the Impact of
the Charlevoix Brand
Business growth:

Tourism growth:

To measure progress, business
growth could be measured by
increases in:

To chart increases in tourism,
we could track:

- Sales tax revenue
- EAV
- Number of new businesses
started
- Unemployment rate
12 months post-launch

-Number of visitors annually
- Event attendance
- Hotel and motel occupancy
- Attraction attendance, i.e.
Castle Farms
12 months post-launch
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... as I read through the various things that people mentioned about
Charlevoix (recreation, the lakes, sunset, the hospital, Mt. McSauba)
it struck me strongly that I think it’s not so much about the “things”
that make Charlevoix what it is, although of course those are important, but it’s how Charlevoix makes you feel. The challenge being how
do you capture in imagery how a place makes you feel.
What has always stood out to my family about Charlevoix is that it
represented home, in the way that a small town makes you feel at
home. The sound the car made driving over the bridge on Bridge
Street, swimming off Depot Beach, looking for Petoskey stones on
the Big Lake, walking downtown to see a movie and dodging bats
flying overhead on some of the side streets, watching the Beaver
Islander dock, and yes the icons like Mt. McSauba, the petunias, the
Chicago Club, the Belvedere Club, the mushroom houses, the Red
Rayders, maple trees, sailboats, the Weathervane, etc. If a5 could
capture how those things make you feel - not just by using pictorial
representations that any town can use (a sunset, water...) but what
images capture the uniqueness of what Charlevoix is,
Charlevoix the Beautiful.
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Next Steps

– Develop brand platform
– Present logo & tagline concepts
– Design Farmer’s Market logo
– Create brand rollout plan
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